CUJIABYC 3 JUCIUAIIJITHA

MeHeaKMeHT
IT cemectp 2020 - 2021 HaBYATBLHOTO POKY

OCBITHI# piBeHb mepinuii (bakanasp)
ranxy3b 3HaHb 07 YmpaBiiHHS Ta aAMIHICTPYBaHHS

cnenianeHicTh 071 O6mik 1 onogatkyBanus, 075 Mapketunr, 073 Menemxkmenrt, 072 «Dinancu,
OaHKIBChKa CIIpaBa Ta cTpaxyBaHHs», 076 «llianpueMHUIITBO, TOPTiBis Ta OipskOBa
IIsUIBHICTE»,051 ExoHoMika

OCBITHS Iporpama:

- 001K, ayIUT 1 0NOJaTKyBaHHsI OaHKIB 1 )IHAHCOBHUX YCTaHOB

- MApKeTHHT

- yrpaBJliHHS (iHaHCaMM, OaHKIBCbKa CIIPaBa 1 CTpaxXyBaHHS;

- ynpaBJliHHSA (iHaHCAMU Ta TPEHAMHT Ha CBITOBUX (PIHAHCOBUX PUHKAX;
- MIIPUEMHUIITBO, TOPTIBIISI Ta OipKOBa NiSITHHICTB;

- €KOHOMIKa MiPUEMCTBA;

Yac Ta ayIuTopis MPOBEICHHS 3aHATh: 3TiHO po3kiay - http://rasp.kart.edu.ua/

1. Komaupga Bukiagadis:

JlexTop:

Yebanosa Oxcana [laBniBHa (kaHIUAAT EKOHOMIYHUX HAYK, TOIEHT),

Kownraktu: +38 (098) 269-78-15, e-mail: oksanchik.ch@gmail.com
chebanova.op@kart.edu.ua



http://rasp.kart.edu.ua/
mailto:oksanchik.ch@gmail.com
mailto:cheb
mailto:cheb

I'ogunu npuitomy Ta koHcynbranii: m’atauns 14.00-15.00

Posmimenns kapeapu: Micto Xapki, maitnan @eiiepbaxa, 7, 3 kopmyc, 4 mosepx, 410
ayJUTOpIs.

Be6 cropinka kypcy: http://do.kart.edu.ua/
JlonatkoBi iHopmariiiai matepianu: http://metod.kart.edu.ua

MEHE/JKMEHT

IT cemectp 2020 - 2021 HaBYATBLHOTO POKY
[1-O10, 11I-M, EII, VIIEII, ®C, ®T, K, OiO, M nenna popma HaBYaHHS

Komanpga BI/IKJ'IaI[a‘{iB:

Jlektop: Yebanosa Okcana [1aBiiBHa
Konrakrn: +38 (098) 269-78-15, e-mail: oksanchik.ch@gmail.com
chebanova.op@kart.edu.ua

I'ogunu npuiiomy Ta KoHcyabTaniii: m’stanns 3 14.00-15.00

Kypc menemxmenTy n03Bosisie ¢hopMyBaTH YIPaBIIIHCHKE CBITOTIISA; O3HAHOMUTHUCH
3 OCHOBHMMHM (QYHKLISIMH MEHeKepa: IUIaHyBaTH, BIAJaBaTH  PO3MOPSIKEHHS,
OpraHi3oByBaTH, MOTUBYBATH 1 1H; HAJacTh 3HAHHS 1 HaBUYKU B (OPMYBaHHI KYJIbTYpH
oprasizaiiii, o MIXOUTh A7 ii 3aBJjaHb; HABYUTH YIPABIIATH 3MiHaMH B opranizartii. [lei
Kypc M03BoJisi€e chOpPMYBaTH I[IHHICHE CTaBJEHHS 10 HABKOJHWIIHBOTO CBITY 1 Oi3HECy B
nitomMy. SIKIIO BM HE 3Ha€Te, HE 3HAETE, YOTO I HE BUCTAYae came Balliil crpasi, 1Moo
CTaTH MO-CHPaBKHbOMY YCITIIIIHUM, 3HAYUTh, IPUHIIOB Yac BUCIYXaTH TUX, XTO MOXKE JaTH
IHHY Topany. Y KOXKHOTO YIPaBIIHI € SIKHUCh HEpeali3oBaHUW IMOTEHIIAN, SKUH 1
noTpiOHO cripoOyBaTH BUITYCTUTH Ha TMTOBEPXHIO.

Mo:xHa K 3aBrOJIHO JIOBIO TOBOPUTH TPO T€, IO YCIIIIHICTh 3aJCKHUTh Bi YMIHHS
BECTH IIEPErOBOPH 1 OpPraHi3oByBaTH poOOYMI yac, Bim IHTYIIIT 1 AEIKUX 3HaHb, a MOXKHA
HaBYMUTHUCS BCHOTO IIHOTO B TEOPii 1 MI3HATH, SK II€ MPAIIOE HA MPAKTHUI 1 IO 3HAYHTH
TCHO eQEeKTHBHUN MEHEIXKMEHT. ['0JIOBHe MpH3HAYeHHsI IBOT0 KYpPCY - Kypc JacThb
HEOOXIMHUW piBeHb  JJIA 3IACHEHHS YIPaBIIHCHKOI, 1H(pOpMaIiifHO-aHATITHYHOI Ta
HOBaTOPCHKOI MISIILHOCTI POPMYBaHHS KOMIUICKCY 3HaHb, YMIHb T4 HABUYOK 3 YIPABIIIHHSI,
MITPUEMHHUIIBKOIO AUTBHICTIO CEPEIHIX Ta MaJIUX MIAMPUEMCTB, YCTAHOB 1 OpraHi3allii.

Kypc «MeHemKMeHT» T03BOJISIE CTyAeHTaM CHOpPMYBaTH Y CTYICHTIB 3HAHHS OO
GyHKII  ympaBmiHHA Ta ypaxyBaHHSA —COIAJIbHO-TICUXOJIOTTYHMX AaCHeKTiB Yy Tpolect
KEepIBHUIITBA OpraHi3ali€lo, BHUBYUTH OCOOJMBOCTI YOpPaBIiHHS OpraHi3ali€lo, HagaTH
MOXJIUBICTh 3HAXOJUTH Ta pEalli3oBYBAaTH YIPABIIHCHKI pIIIEHHS TO MIIBUIICHHIO
e(heKTHUBHOCTI JISUTBHOCTI OpraHi3altii.

Memoio suknadanna oucyuniinu € 3a0e3NeUEHHs MIATOTOBKY BHCOKOKBaNi()iKOBaHUX,
KOHKYPEHTOCIIPOMOXKHUX Ta EKOJIOTIYHO CBIIOMHUX CIHEIIaliCTiB, 3AaTHUX 10 oOpraHizamii i
YIpaBIiHHSA MiANPUEMHUIBKOIO ISUTBHICTIO, 0 aAMIHICTpYBaHHS MalWX Ta CepeIHix
MIANPUEMCTB, YCTaHOB, OpraHi3alliii B puHKOBHX YMOBaXx Ta Irjo0aii3alii eKOHOMIKU

3agoanus Kypcy:

- HaJaTH pO3yMIHHS B3a€MO3B’s3Ka MK KaTeropisiMM MEHEKMEHTY Ta YIpaBJIiHHS.

- HaBYMTHU BU3HAYATH PiBHI YIPABIIHHA y Cy4acHii oprasizaii Ta (yHKIIIOHAJIBHI poJIi
KEpiBHHUKIB.

- PO3YMITH IPUPOJTY BIUIMBY KOHKPETHUX ICTOPUYHUX YMOB Ha (hOpMYBaHHs KOHIIEMLii Ta
napagurM MEHEKMEHTY.
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HABYMTHUCS CIIPHMMATH MPOLIEC YIIPABIIHHS K CYKYITHICTh B3a€MOIIOB’ A3aHUX 1

CKOOPJIMHOBAaHUX (DYHKIIIH, METOIB Ta YNPaBIIHCHKUX pimeHb. KiacudikyBaTu ynpaBiiHChKi
pIlICHHS 32 BUJAMH.

Po3pi3asTH yIpaBIiHCHKY Ta (PYHKI[IOHATBHY BiIMOBIIAIBHICTb.
3HaTH HEJIOJIIKHU Ta epeBaru BUKOPUCTAHHS PI3HUX (JOPM BIIaau Ta BIUIUBY.

Kypc mae Ha Meti chopmyBaTi Ta pO3BUHYTH HACTYITHI KOMIIETEHTHOCTI CTY/ICHTIB:

1. InTerpajibHa KOMIIETEHTHICTh - 3/IaTHICTH PO3B’SI3yBaTH KOMIUIEKCHI MpPOOIeMH B

cdepi MEHEeDKMEHTY, 110 repeadavae randoKe IepeOCMUCIICHHS HAsIBHUX Ta CTBOPEHHS HOBHX
LUTICHUX 3HaHb, OBOJIOJIHHS METOJOJIOTI€I0 HAYKOBOi Ta HAyKOBO-TIEAATrOTIYHOI MisUIBHOCTI,
MPOBECHHS BJIACHOTO HAYKOBOTO JOCIIKEHHSI, PE3YJIbTaTH SKOTO MalOTh HAyKOBY HOBH3HY,
TEOPETUYHE Ta MPAKTUYHE 3HAUCHHS

2. 3arajibHi KOMIIETEHTHOCTI:

3/1aTHICTh J0 3aCBO€HHS 1 CUCTEMHOIO aHali3y uepe3 MaTepialiCTUYHE CHPUUHATTA 1
KPUTUYHE OCMUCIICHHS HOBHX 3HAHB B MPEMETHINA Ta MDKIIPEIMETHUX TaTY35IX.
3MaTHICTh 7O KPUTHUYHOTO aHalli3y 1 KPeaTUBHOIO CHHTE3y HOBHX 11€H, AKi MOXYTh
CHPUATH B aKaJeMIYHOMY 1 MPodecifHOMY KOHTEKCTaX TE€XHOJIOTIYHOMY, COLIAIbBHOMY
Ta KyJbTYPHOMY IIPOTPECy CYCITUTLCTBA, 0a30BaHOMY Ha 3HAHHSIX.

3maTHICTh 70 PO3B’SI3YBaHHS CKIAQTHUX 3aBJaHb, PO3YMIHHS BIAMOBIZAIBLHOCTI 3a
pe3ymbTraT  po0OTH 3  ypaXyBaHHSAM  OFO/DKETHHUX  BHTpPAaT Ta  IEPCOHAIBHOI
BIIIIOBITAIBHOCTI.

3maTHICTh 10 CHUIKYBaHHSA 3 KOJIETAaMH, IIMPOKHM aKaJeMIYHHUM TOBApHCTBOM Ta
TPOMAJICHKICTIO SIK Ha HaIllOHATHHOMY, TaK 1 Ha MDKHApOJIHOMY PiBHI Ui peaiizarlii
IHHOBAIIIMHOTO MPOEKTY a00 BUPIIICHHS HAYKOBOT TPOOIEMHU.

3MaTHICTh 10 CAaMOBJOCKOHAJICHHS, aJlaliTallii Ta Jii B HOBUX CHTYaIlisIX, KPEaTUBHICTb.
3MaTHICTh OIIHIOBATH COIIAJIBHY 3HAYMMICTh PE3YJIbTaTIB CBOET MISNIBHOCTI, OyTH
BIIMOBIIaJIbHUM T'POMAASHHHOM, YCBIJOMJIFOBATH PIBHI MOXJIMBOCTI Ta TEHJEPHI
poOJIeMH.

Po3ymiHHS 3HaueHHs [AOTPUMAaHHA ETHYHHUX HOPM Ta aBTOPCHKOrO IIpaBa IIpH
MPOBEJIEHHI HAYKOBHMX JOCHI)KeHb, IpPE3eHTalil iX pe3yJapTaTiB Ta Yy HAyKOBO-
enaroriygii IisuIbHOCTI. .

. CneniajabHi ((paxoBi) KOMIIETEHTHOCTI:

HasBHicTh rmuboOKUX OOTpYHTOBAHUX 3HAHB B Tally3l YIpaBIiHHS Ta aJMIHICTPYBaHHS,
JeTalbHe PO3YMIHHS MPOIIECIB, 110 MPOTIKAIOTH K B €KOHOMILll B IUIOMY, TaK 1 Ha piBHI
OKpEMHX Cy0’€KTIiB rOCHOAAPIOBAHHS 30KpeMa.

3HaHHS Cy4yacHOIO CTaHy, 3acaj 1 IPUHLUIIB YIpaBJiHHA Ta aJMIHICTpYBaHHS Ha
MDKHapOJHOMY, MDKAEPKaBHOMY, JEpKaBHOMY Ta PETiOHAIBHOMY pIBHSX, a TaKOX
OKpeMUX Cy0’€KTIB TOCHOJapIOBAHHSI.

3MaTHICT  pO3B’SI3yBaTH  KOMIUIEKCHI NHpoOjJeMH B Taily3l  yHOpaBlIiHHA — Ta
aJIMIHICTPYBaHHS 3 BUKOPUCTaHHAM 3acajl CTaJIOr0 PO3BUTKY.

3MaTHICTh pealli3yBaTh MPOEKTH, BKIIOUAIOYM BJACHI JOCTIIKEHHS, SKi JalTh
MOJKJIMBICTh TEPEOCMUCIIUTH HasBHE Ta CTBOPUTHM HOBE LUTICHE 3HaHHS Ta/abo
npodeciiiHy MpakTHKy 1 PO3B’A3aHHS 3HAYYIIUX COLIAJbHHUX, HAYKOBHX, KYIbTYPHUX,
€TUYHHX Ta IHIIUX IPOoOJIeM, OB’ A3aHUX 31 CTPATETIYHUM YIPABIIHHSIM.

CHpoMOXKHICTh CIUIKYBAaTUCh B Taldy3l MEHEIKMEHTY B J[IaloTOBOMY pEXUMi B
PI3HOMOBHOMY CEepeI0BHUIIII.



- 3pmaTtHiCTh A0 IHINIIOBaHHSA IHHOBALIMHMX KOMIUIEKCHHX COLIAJIbHO-EKOHOMIYHHUX
MIPOEKTIB, JIiIepCTBA Ta MOBHOI aBTOHOMHOCTI ITiJT Yac iX peanizarii.

- ComianbHa BIAMOBINANBHICTH 3a PE3YJIbTaTH MNPUUHATTS CTPATEriYHUX PIllICHb,
OB’ SI3aHUX 3 YIIPABIIIHHAM Ta aJIMIHICTPYBaHHSIM.

- 3pmaTHICTP 0 CaMOBIOCKOHAJNEHHS Yy mpodeciiiHiii chepi MpoTATroM KUTTH,
BIIOBIAABHICT, 32 HABUaHHS IHIIMX TIPU TPOBEJACHHI HAYKOBO-TIEJAArOTiYHOT
JSUTBHOCTI Ta HAYKOBUX JIOCIIPKEHb B TaTy31 MCHEKMEHTY.

- Po3yMiHHS TEOpeTMYHHMX 3acaj, L0 JIS)KAaTh B OCHOBI METOMIB JOCHIIPKEHb CHUCTEM
MEHEIDKMEHTY, METOO0JIOT1i IPOBEICHHS IOJIOBHUX Ta KAOIHETHUX JTOCIIIPKEHb.

Yomy BH MaeTe o0paTH e Kypc?

B cyuacHux ymoBax iHTeHCH(DIKAIl €KOHOMIYHOTO PO3BUTKY YIPABIIHHS CTAJO OJHIEIO 3
HalBaXJMBIIUX Mpodeciii, a HaBUYaHHA MEHEPKMEHTY € OCHOBOIO MIITOTOBKHM KEpPIBHUKIB-
npodecioHaiis. B Tol jxe yac po3BUTOK HAaBUYOK YIIpaBIIIHHA HEOOXIIHUMN 7S BCIX pOOITHUKIB
oprasizarii.

JKopcTka KOHKypeHIlis y CYCHUIbCTBI BUMAarae Bij KOXKHOI OopraHizaimii Matu ocoOy, sKa
CIPOMO’KHA, MAIOYH Y CBOEMY PO3NOPSAKEHHI BU3HAUEHY KUIbKICTh MaTepiadbHUX Ta TPYJOBUX
pecypciB, peai3oByBaTH iX SKOMora OuThIl e(pEeKTHMBHO HAa KOPHCTh CBO€I OpraHizaiii Ta
KOJKHOTO ii criiBpoOiTHHKA. L] 1 € OCHOBHMIA 3MICT AISUTBHOCTI CY4acCHOTO MEHEKEpa.

Komanaa BukiagadiB 1 Barri Koyierd OyIyTh TOTOBI HaJaTH OY/Ib-AKY IOTTOMOTY 3 JACSIKUMHU 3
HaWOUIBII CKJIQJHMX AaCMEKTIB KypCy IO eJeKTPOHHIM momTi, Ha (Gopymi 1 ocoOucTto - y
po0bouwmii vac.

Opranizaniss HAaBYaHHS

Kypc MeHeKMEeHTY BUBYA€THCS 3 CIUHS MO TPaBEHb, 1 1a€ CTYACHTaM HEOOXiTHUH piBEHb
TEOPETUYHHUX 1 MPAKTUYHHX 3HAHb 3 MEHEHKMEHTY Ta (OPMYIO€ CHUCTEMHUU MOTJsA Ha
yIpaBIiHHS KOMIIaHI€10, 00'€fHY€e 3HaHHA PI3HUX (PYHKIIOHATIBHUX 00JIacTell MEHEIKMEHTY.

Kypc ckmanaerbcst 3 ofHi€el JieKiii Ta OJAHOTO MPAKTUYHOTO 3aHATTS HA THXKJAEHb. BiH

CYIIPOBOJIKYETHCSI TEKCTOBHM MaTrepiajioM, MPEe3eHTAliIMU 1HIUBIAyaJbHUMHU Ta TPYNOBUMU
3apaaHHAMU. CTyIEHTH MaTUMYTh MO>KJIMBICTb 3aCTOCOBYBATH OTPUMaHi 3HAHHS Ta BUPILIYyBAaTU
MPAKTUYHI 3aBJaHHS MPOTATOM OOrOBOPEHb B ayIUTOpii Ta PO3B’S3aHHA IHAMUBIAYaJIbHOTO
3aB/IaHHS.

Temu Kypcy 3a modynamu

Moayas 1.
3mictoBuii Moaynb 1. BBenenHns B MeHepkMeHT. DyHKIIIT MEHEIKMEHTY
TEMA 1. OcHoBHU TeOpiii MEHEKMEHTY
TEMA 2. CouianbHa BiIOBIIANBbHICTh MEHEPKMEHTY Ta KOPIIOPAaTHUBHA KYJIbTYypa.
3MicToBHUI Moayab 2. Opranizaliis yOpaBJIiHCEKMX IPOIIECIB HA MIAIPUEMCTBI
TEMA 1. Opranizaiis Ta oprasizauiiiii CTpykTypu
Moayas 2.
TEMA 2. CtpaTteriune miaHyBaHHS
TEMA 3. Motusaris
TEMA 4. KoHTpoJ1b B MEHEPKMEHT
3MiCTOBHUI MOAYIb 3. YIpaBIiHHSA [IEPCOHAIOM OpraHi3airii




TEMA 1. IloHsTTS BIaau Ta CTHIII KEPIBHUIITBA
TEMA 2. CutyauiiHuii miaxi 10 yIpaBIiHHS Ta MPOLEC YIPABIiHHS IepCOHATIOM
TEMA 3. InauBinyanbHO-TICUXOJIOTTYHI PHCH 0COOH.

MenexKkMeHnT

cxema Kypcy

Jlekuii

3ampornieHi JIEKTOpH

JoBigkoBuil maTepian

[Ipesenrarii

Homipkyii OOroBopeHHs B ayqUTOPIT

I'pynosi 3aBaanHs

[aauBiTyansH1 3aBIaHHS Buxonai

[HuBiyanbH1 KOHCYIbTALIT

Icout

Pecypcu kypcey

Indopmartis mpo Kypc posmimieHa Ha caiiti  YHuiBepcurety (http://kart.edu.ua),
BKJIIOYAIOYM HaBYAIBHUW TIJIaH, JICKIIHI MaTepiayii, TMpe3eHTallli, 3aBJaHHA Ta IMpaBHUiIa
OI[IHIOBAHHS KYPCY)

JlomatkoBui MaTepial Ta TOCWJIaHHS Ha EJEKTPOHHI PECypcH JAOCTYIHI Ha CaWTi
VYHiBepcUTETY Yy P03l «IMCTaHIIHEe HABUAHHS TOPSJ 13 MUTAaHHSAMH, HaJ SKUMHU HEOOX1ITHO
MOMIPKYBaTH ITi4ac IMIJATOTOBKK JUIsi OOroBopeHHs B ayauTopii. HeoOximHa miaroroBka
MMOBUHHA OyTH 3aBepIIieHa JI0 MOYATKy HACTYITHOT JICKITii.

Jlekuii Ta NpaKTUYHI 3aHATTS

Crnucok OCHOBHUX JIEKLIH Kypcy HaBeleHUH Hbkue. [InapHyiiTe 3a 3MIHAMU y PO3KJIa.

Jenna ¢popma 3100yTTs1 OCBiTH

e [Sa] [Sa]
Z|S = S o :
22 3 -2 § Tema npakTUYHUX, CEMIHAPCHKUX
2|3 5 Tema nexuii 2 5 6
S| B S E 9 Ta JJabOPATOPHUX 3aHAThH
= |2 2
1. CyTHicTb i 3aBAaHHSA MEHEIKMEHTY 1. IIpenmer, 00’ekT i
IIpenmer, 00’ €ekT 1 cy0’ €KT cy0’€KT MEHEKMEHTY
1 MEHEJUKMEHTY. YTIPaBIIiHHA SIK IPOLEC. Oco06sMBOCTI yIPaBIiHCHKOT
2 Oco0arBOCTI YIPaBIIHCHKOT TiSTTBHOCTI. nisutbHOCTI. Poni Ta 3aBaaHHA
Poui Ta 3aB1aHHS MEHEIKEPIB. 2 MEHeDKEpIB
2. 3apoxxeHHs i PO3BUTOK 2 ®yHK1il MEHEIKMEHTY
2-3 MEHEIKMEHTY Ckunan QyHKIIN ynpaBiIiHHS.
P03BUTOK MPAKTUKH yIIPaBIIiHHSL. OOrpyHTyBaHHS pHC MEHEJKepa,




BuHUKHEHHS MEHEKMEHTY SIK Tay3i
3Haub. lIkonu yrnpasninas. CydacHi
KOHIICIIi] MCHEJDKMCHTY.

110 TOIIOMOXYTbh HOMY CTBOPUTH
KOMAaH1y-IIEPEMOKHHULIIO

3. BHyTpilmHe cepenoBuile opradizamii
CkJ1a7i0Bi BHYTPIIIHBEOTO CEPEIOBUINA
opranizanii. L{ii sx 3acoou popmyBaHHs
1 po3BUTKY opranizanii. CTpykrypa
oprasrizamii. CucreMa TeXHOJIOTIH.
JIroaceki pecypen. Opranizaiiiina

3. OCHOBHI N0J10:KeHHSI HAYKH
yHpaBJIiHHSA

Ikosun Ta TeOpii MEHEHKMEHTY.
CyTHICTB MPOIIECYATLHOTO,
CUCTEMHOT'O Ta CUTYAI[IHHOTO
HiXO/IB 10 YIIPaBITiHHS.

4> KynbTypa. JKuTTeBuil UKII OpraHizarii. OOrpyHTYBaHHS IPUHIUIIIB
YIIPaBIIiHHS OpTaHi3alIlisiMH
PIBHUX BHUJIB AisUIBHOCTI
(yHIBEpCUTET, NIANPUEMCTBO
3aJII3HUYHOTO TPAHCIIOPTY,
pecTopaH, KOHCAITHHIOBa (ipma)
4. 3oBHillIHE cepeoBHIIE OPraHi3amii 4. B3aemo3asexHicThb
CyTHICTb 1 XapaKT€pUCTUKH 30BHIIIHHOTO BHYTPIlIHIX CKJIaJ0BHX
cepenoBuia. dakrtopu cepeaoBuIa oprauizauii
6 npsMoi (MIKpocepe1oBHUIIE) 1 HeNpAMOi CTpyKTypHI CKJIaJJOBi OpraHizarii.

(MakpocepenoBuIIe) il Ha MATPUEMCTBO

CknaziaHHs IUIaHY PO3BUTKY
oprasizairii 3riJHO eTarmam
YKUTTEBOTO LIUKITY OpraHi3anii

5. IliianyBaHHs K QYHKLIA
MEHEeIKMEHTY
Buau BHyTpidhipMOBOTO IyIaHyBaHHS 1 iX

5. CkyagaHHs IUIaHY PO3BUTKY
oprasi3zamii 3riqHo eTanam
KUTTEBOTO IIUKITY OpraHi3arii

! B3a€MO3B’s130K. Cuctema niaHis
mignpuemMcTBa. CTpaTeriyne rmjiaHyBaHHS
opranizaiii. Buau crpareriii.
6. Opramnizanist ik pyHKuis 6. CTpareriuHe nJiaHyBaHHs
MEeHe/:KMEeHTY Mopeni npuitHATTS CTpaTeriuyHuX
dopMyBaHHS MAPO3ILTIB OpraHizamiiHoT pIIICHB.
8-9 CTPYKTYpH. Henganisauiﬂ 1 o
JielieHTpaltizanis. Buau opranizaniiHux
cTpyKTyp. KilbKiCHI XapaKTepUCTUKH
opranizaiii. UW"HHUKH BIUTMBY Ha
OpraHizailiiiHy CTPYKTypy MiIPHEMCTBA.
MoyibHUN KOHTPOJIb 3HaHb
7. MoTuBYBaHHA IK PyHKILisI 7. IlpyHIMNIM MO0OYA0BH
MEHEIKMEHTY OpraHizauiifHoOl CTPYKTypH
10- Tunu moTtuBaniitnux Teopiit. [Ipodnemu mianpueMcTBa
11 (dbopmyBaHHS €PEKTUBHOTO CkJiajaHHs cXeMU OoprafizamiiHoi
MOTHBAIIfHOTO MEXaHI3My Ha CTPYKTYpH TIANPUEMCTBA 32
MiAIPUEMCTBI. BHU3HAUYEHUMHU YMOBaMU
8. KonTpo/nroBanus sik QyHKuis
MEHEe:KMEHTY
12- Buau ynpaBiiHCBKOTO KOHTPOJIIO.
13 CyTHICTb 1 eTanu nporecy
KoHTpomtoBaHHs. [Iporec
KOHTPOJIIOBAHHS IOBEJIIHKY MPAIliBHUKIB.
14- 9. KePiBHHHTBO Ta nigepcnm 9. Ouinku MOTI/IBi.B m?.l.sez[imcv.l
15 CyTHICTb KepIBHHUIITBA 1 JIIIEPCTBA. nepconajy oprauizamii. Cturi

Bnana, 1i popmu Ta mxepena. Teopii

NOBeIIHKHM KepiBHUKA




2 | migepcTBa.

O1iHKa BIaCHUX MOTHUBAILIMHUX
npedepenIiii (caMOMOTHBAITIA).
[TpuHIMIH yIIpaBIiHHS
MMOKOTIHHAMHA «X» Ta
«Y».BuzHaueHHs BJIaCHOI'O
MOTEHITIATY JIiJIepa.

16

10. ®opmyBaHHs i pO3BUTOK
KOJIEKTHBY

2 | Bumu i xapakTepuCTHKa KOJIEKTUBIB
(rpyn). UuHHMKHY, 110 BIIMBAIOTH HA
e(eKTHBHICTh POOOTH TPYITH.
MbKocoOHCTI Ta MKTPYHIOBI KOH(IIIKTH.
Crpecn.

10. Ynpasainas crpecamu i
KOH(IiKTaMH B opraHizamii
Busnauenns «piBHs
KUTTEISUTBHOCTI» CBOET TPYITH.
TaxkTuKH yrpaBiIiHHSI
KOH(DIIKTaMu

MoiynbHU KOHTPOJIb 3HAHb

IIpaBwiia oniHIOBAHHA

MeToau KOHTPOJIIO: YCHE ONTUTYBAHHS, TOTOYHUN KOHTPOJIb, MOIYJIbHUN KOHTPOJIb (TECTH),

MiZICYMKOBE T€CTYBAHHS, ICTIUT.

[Ipu 3amoBHEHHI 3aJIIKOBO-€K3aMEHAIIITHOT BIIOMOCTI Ta 3aJIKOBOT KHWXKU (1HIWBITyaJIbHOTO
HaBYAJILHOTO TUIAHY) CTYJICHTA, OIliHKa, BUCTaBjeHa 3a 100-0anpbHOIO MIKaJIOI0, TIOBHHHA OyTH

nepeBeieHa 0 HamioHansHO1 mKamu (5, 4, 3,) Ta mkamm ECTS (A, B, C, D, E)

3a 100

BusuauenHs Ha3Bu 3a BusHaueHHs Ha3BY 3a IIKAIOIO ECTS

JIEP>KaBHOTO IIKAJIOIO(OIIIHKA) ECTS

OaJILHOIO

OIlIHKa
[IKAJIOIO

BigMiHHO — BigMiHHE BUKOHAHHS

BIJIMIHHO -5 JIUIIE 3 HE3HAYHOIO KUTBKICTIO 90-100 A

ITIOMHJIOK

Lly:xe 100pe — BUIIIE CEPEHBOTO

PIBHS 3 KUTbKOMa TIOMIJIKAMHU

82-89 B

JAOBPE —4 [lo6pe — B 3arajibHOMY IPaBUIIbHA
po0oTa 3 MEeBHOIO KUIBKICTIO IPyOHX 75-81 C

ITIOMHNJIOK

3a/10BiJILHO - HEIOTaHO, ajie 31
3HAYHOIO KUIBKICTIO HEJIOIIKIB

69-74 D

3AAOBUIBHO - 3 0CTATHLO — BUKOHAHHS
3a/I0BOJIbHSIE MIHIMAJIbH1 KpHTEPil 60-68 E

He3aa0BiibHO — MOTPIOHO
MOTIPAIIOBATU TIEPE]] THM SIK
OTpUMAaTH 3aliK (6e3 TOBTOPHOTO
HE3AJIOBIJIBHO - 2 BHUBUYEHHS MOJTyJIs)

35-59 FX

He3aaoBiibHO - HeoOXinHa
cepiio3Ha moJianpiia podora <35 F
(OBTOpHE BUBYEHHS MOJTYJISI)

3aBaaHHs HA CAaMOCTIHHY pPoOOTY:




CamocriitHa po0OTa CTYACHTIB CIpHUs€ TOTIHOJICHHIO 3HAHb 3 JUCHUIUIIHA [UISIXOM
MOEJJHAHHS TEOPETHYHOI Ta MPAKTUYHOI CKIAJ0BUX JJIsl BUPIMICHHS IHAWBIAyalbHUX 3aBJIaHb.
Merta BHKOHAaHHS IHAWBIAyaJIbHUX 3aBJaHb — HAOyTTS MPAKTUYHUX HABUKIB CaMOCTIHHOTO
CKJIaJIJaHHSI CHUCTEMH B3a€MOIIOB’S3aHUX OMNEpaliifiHuX Ta (iHAHCOBUX OIO/DKETIB HAa OCHOBI
IHAMBIAyaIbHUX BUXITHUX JAaHUX. Pe3ynbTaT BHKOHAHHS IHAWBINYaJbHOTO 3aBIaHHS
0(OPMITIOIOTBCS 3TITHO 13 METOJMYHUMH BKa3iBKaMH 10 BHKOHAHHS PO3PaxyHKOBHX pOOIT Ta
MOJIAIOTHCS BUKJIAIavyy HE MI3HIIIE HDK 32 JiBa THXKHI 0 3aKIHYEHHS CEMECTpY.

O1iHIOBaHHS CaMOCTIITHOT pOOOTH POBOJUTHCS HA 3aKITFOYHOMY MPAKTHYHOMY 3aHSTTI Ha
OCHOBI TEPEBIPKU MPABUIBHOCTI BUKOHAHHS pOOOTH Ta YCHOTO 3aXHCTy. 3a BUacHE Ta BipHE
BUKOHAHHS 3aBJaHHs HapaxoByeTbcs 20 0aJsiB 10 MOTOYHOr0 MOAYJBHOIO KOHTPOJII. 3a
BYACHE Ta YaCTKOBO BipHE BHKOHAHHS — Bix 15 mo 25 GaiiB. 3a HEBUKOHAHE 3aBAaHHS Oau HE
HapaxoBylTbca. HeoOxiauuii oOcsr BUKOHaHHA 3aBAaHHA ckiagae 50% Ha nepimii MOy IbHUN
KoHTpoJb 1 100% Ha apyruil MoaynbHUN KOHTpoJb. [lepedir mOTOYHOTO BUKOHAHHS 3aBJaHHS
Ta TMHUTAHHS JJIs OOTOBOPEHHS HAJCHIIAIOThCS Ha €-mail Bukiamaya abo mMepeBipsOTHCS HUM
0co0ucTo.

BiaBigyBaHHs JEKI:

baim 3a mro ckiamoBy HapaxOBYIOTHCSA B3araji, SKIIO CTYACHT He BiaBigyBaB Outein 50%
JEKIIIMHUX 3aHATh y MOJyJl 03 TMOBWKHMX MNPHYMH. 3a BIABIMYBAHHS KOXXHOI JIEKIIil
HapaxoByeThcs 1 6an. MakcumajibHa cyma CTaHOBHUTH 15 GaJiiB.

CTyIiHb 3a1y4€HOCTI:

Merta y4acTi B Kypcl — 3JIy9UTH Bac JI0 JUCKYCii, PO3IMIMPUTH MOXKJIUBOCTI HABYAHHS ISt
cebe Ta CBOIX OJHOJITKIB Ta JaTH BaM M€ OJUH CMOCI0O TEPEBIPUTH CBOI MOTJAIMA Ha
MMATAHHS 3aCTOCYBAaHHS MEHEDKMEHTY B Cy4aCHUX yMOBax. Y4YacTh OyJie OI[IHIOBATHUCS Ha
OCHOBI KUTBKOCT1 Ta BIPHOCTI BaluX BiamoBiaen. [IutanHs, Xoua i 3a0X0UyIOTHCA, OJTHAK HE
OIIIHIOIOTBCS B IbOMYy Osomi. Mwu Hamaraemocsi HaJaTH BCIM CTyJACHTaM PIBHI Ta
CIpaBeUTMBI MOJKJIMBOCTI JUIsSl TIIBUIICHHS BJIACHOIO 3allydeHOCTI. MakcuMajibHa cyma
craHoBuTh 10 6aJiB.

[IpakTH4H1 3aHATTS:

OniHwOTECA 3a BiaBimyBaHHsAMHU (10 3 OaiiB), CTymeHeM 3anydeHocTi (mo 7 OGamiB) Ta
CTUCJIOK0 TIPE3EHTAIlI€}0 BUKOHAHOTO 3aBAaHHA (1o S5 OamiB). CTymiHb 3aydeHOCTI
BHU3HAYAETHCS YYacCTIO y POOOTI HA MPAKTHUIll 3 MUTaHb 3aCTOCYBaHHS OTPUMAaHUX 3HAHb 3
MEHEDKMEHTY. MaKkCcMMaJIbHA CyMa CTAHOBHTH 15 0auiB.

SIKIIO CTYAEHT MPOMYCTUB MPAKTUYHE 3aHATTS Ui OTPUMAaHHs OalliB 32 HHOTO BiH MOBHHEH
CaMOCTIHHO BIANPAIIOBATH MaTepiall, 10 pO3IJIAJaBCs HA 3aHATTI; BAKOHATH 1HAMBIIyallbHE
3aBJaHHA — MIATOTYBAaTH OMOBiAb BIANOBIAHO IO TEeMHU KalleHIAapHOTro Iuiany. Jlokman
OL[IHIOETHCI MAaKCUMAJILHO A0 5 0aJIiB.

MoynbHe TeCTyBaHHS:
O1iHIOIThCS 3a BIPHUMH BIAMOBIISIMU Ha TECTOBI MOAYNbHI MuTaHHA (20 MUTaHB B TECTI,
KOJKHA BipHA BIAMOBi/b OIIHIOETHCSA B 2 Oanu). MakcuMaidbHa KiIbKicTh cTAaHOBUTHL 40
0aJiiB 32 MOAYJIb.

Icnur:
CTymeHT OoTpuUMYye 3aliK 3a pe3ylbTaTaMd MOIYJIHHOTO 1-ro Ta 2-T0 KOHTPOJIO ILISXOM
HakoMWYeHHs OamiB. MakcumanbHa KUTbKICTh OamiB, SKy MOXE OTPUMATH CTYIEHT
cranoButh 100 (10 60 GaniB moToyHOro KOHTpOJtO Ta M0 40 GaniB TectyBaHHs). CepenHe
apudmeTnyHEe CYMH MOJIYJIBHUX OI[HOK CKJIaga€e 3alikoBuil Oan. SIKIIO CTymneHT He



MOTO/KYETHCS 13 3aIPOTIOHOBAHUMU OallaMU BiH MO>KE TIIBUIUTH iX Ha 3aJ1iKy, BiIIOBIBIIH
Ha IUTaHHS BUKIagada (momarox 1).

Ilpozpamni pesynomamu HaguanHA:

1. JleMoHCTpyBaTH 3HAHHS TEOpiid, METOMIB 1 (YHKIIH MEHEHKMEHTY, Cy4aCHUX KOHIEIIIN

JimepcTBa

JleMOHCTpYBaTH HABUYKH BHUSBICHHS MPOOJIEMH Ta OOTPYHTYBAHHS YIIPABIIHCHKUX PillleHb

OmnwucyBatu 3MICT PYHKIIIOHATBHUX chep AisUTbHOCTI OpraHizamii

4. BusBIATH HaBUYKU IOIIYKY, 30MpaHHs Ta aHaJi3y iHPOpMaIllii, po3paxyHKy MOKa3HUKIB JUIs
OOrpYHTYBaHHS YNPaBIIHCHKUX PILICHb

w N

5. BusBnIsATH HABUUKM OpraHi3aliiiHOro NpOeKTyBaHHS

6. 3acrocoByBaTM METOAM MEHEKMEHTY JUIs 3a0e3neueHHs €(eKTUBHOCTI AisUTBHOCTI
oprasizarii

7. JleMOHCTpyBaTH HaBUYKH B3a€MO/I1i, JIiIEPCTBA, KOMAH/IHOT pOOOTH

8. IlokazyBatm HaBHYKH OOTIPYHTYBaHHS JIi€BUX IHCTPYMEHTIB MOTHBYBAHHS II€PCOHAITY
oprasizaiii

9. TosicHroBaTH, aHaANI3yBaTH Ta 3[IMCHIOBATH KOMYHIKAaIlil0 y PI3HUX cdepax MisTTbHOCTI
oprasizaiii

10. OmiHtoBaTH MPaBOBI, COIIANBHI Ta EKOHOMIYHI HACTIIKN (QYHKITIOHYBAaHHS OpraHizamii

11. JlemoHcCTpyBaTH 34aTHICTb TIPaMOTHO CHUIKYBaTHUCh B YCHIM Ta NHUCHMOBIM ¢dopmi
JIEP>KaBHOIO Ta IHO3EMHOIO MOBAMH

12. InentudikyBaT NPUYUHU CTpECy, aJanTyBaTH ce0e Ta YJEHIB KOMaHIU JI0 CTPECOBOI
CUTYyaIlil, 3HaXOIUTH 3aco0u 0 ii HehTpamizaiii

13. JlemoHCTpyBaTH 3MATHICTH MIATH COIIAJIBLHO BIIMOBIJAIHHO Ta TPOMAICHKO CBIIOMO Ha
OCHOBI €THYHHMX MIPKYyBaHb (MOTHUBIB), ITOBAry 0 pi3HOMaHITHOCTI Ta MDKKYJIBTYPHOCTI

14. ]JleMOoHCTpYBaTH HaBHYKH CaMOCTIHHOT pOOOTH, THYYKOTO MHUCJIEHHS, BIIKPUTOCTI 10 HOBUX
3HaHb, OYTH KPUTUYHUM 1 CAMOKPUTUIHUM

15. BuxoHyBaTH IOCTIKEHHS 1HAWBIIyaabHO Ta/abo B TpyIli MiJ KEPIBHUIITBOM JIiepa

Komanna BukiagauiBb:

YeoanoBa Oxcana IlaBaiua  (http://kart.edu.ua/kafe-m-ua/kolectuv-kafedru-m-
ua/yebaHOBa-OKCaHa-MaBIiBHA) — JIGKTOP 3 MUTaHb Oi3Hec mianyBaHHs B Ykp/IY3T. Otpumara
cTyniHb K.e.H. 3a cneuianpHicTio 08.00.03 — «exkoHOMiKa Ta ymHpaBliHHS HAal[iOHATHLHUM
rocriogapctBom» B YkpAVY3T y 2011 poui. HampsiMku HaykoBOi IisUIBHOCTI: CTpaTeriuHUN
PO3BUTOK TMIANPHEMCTB; PO3BUTOK CQepH JOJATKOBHUX MOCIYr B cdepl MacakupChbKUX
MepeBe3eHb; Po3poOKa cTpaTerid ympaBiiHHA Ha MIIPUEMCTBAX pPI3HUX (OPM BIACHOCTIL
Haropomxena aumnomom "Professional Financial Manager" (IPFM, Jlonnon, BenukoGpuranus,
2006) Ta €BpomeiicekuM ceptudikatom Oi3Hec-kommnereHTHocTH (EBC*L, Bena, ABcrpus,
2007). Aptop noHaj 40 HayKOBHX TIpallb.

Koaekc akagemMiuHOI 100poYecHOCTI

IMopymennss Kopaekcy akanemiuHoi J00OpodecHOCTI YKpaiHCHKOTO —JepKaBHOTO
YHIBEPCHUTETY 3aJII3HUYHOIO TPAHCIIOPTY € CEpHO3HUM MOPYIICHHSM, HaBITh SIKIIO BOHO €
HCHAaBMHUCHHUM. KOI[CI(C I[OCTYHHI/Iﬁ 3a IIOCUJIaHHSM .

http://kart.edu.ua/documentu-zvo-ua
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3okpema, norpumanHs Konekcy akagemiunoi no6podecnocti Ykp/lVY3T o3nauae, mo
BCs po0OOTa Ha icMTax Ta 3ajikaX Mae BUKOHYBAaTHCS iHAMBiMyanbHO. I[lig yac BHUKOHaHHS
CaMOCTIHHOT POOOTH CTYIEHTH MOXYTh KOHCYJIbTYBAaTHCS 3 BHKIQJa4aMd Ta 3 IHIIUMHU
CTYIEHTaMH, aJi¢ TOBHUHHI CaMOCTIHHO pO3B’S3yBaTW 3aBIaHHS, KEPYIOUHCh BIACHUMH
3HAHHSIMH, YMIHHSAMU Ta HaBUYKamu. [locwiiaHHS Ha BCi pecypcu Ta JpKepena (Hampukiam, y
3BiTaxX, CaMOCTIMHUX po0OOTax 4YM Mpe3eHTalisX) MOBUHHI OyTH YiTKO BHU3HAYEHI Ta 0(opMIIeH]
HAJICKHUM YWHOM. Y pa3i coiutbHOI poOOTH 3 IHIIMMH CTYJACHTAaMH HaJ BUKOHAHHSM
IHIMB1TyaJIbHUX 3aBJaHb, BU MIOBUHHI 3a3HAYUTH CTYITIHB 1X 3aTy4CHOCTI 0 POOOTH.

InTerpaunisi cTy1eHTIB i3 00MeKeHUMH MOKJIUBOCTAMU

Buma ocBita € mpoBiTHUM YMHHUKOM MIJBUIIEHHS COIL[IAJIbHOTO CTaTyCy, JOCSITHEHHS
JyXOBHO{, MaTepiadbHOI HE3aJIeXKHOCTI 1 colfiasiizallii MOJIOAl 3 OOMEXEHUMH (PYHKIIIOHATbHUMHU
MOXJIMBOCTSIMM W BigoOpaskae CTaH pO3BUTKY JEMOKpPAaTHYHUX TMPOIeCciB 1 TyMaHizauil
CYyCITUIbCTBA.

JUiga iHTerpamii CTYAEHTIB 13 OOMEXKEHUMH MOXJIMBOCTSIMM B OCBITHIH Ipolec
YKpaiHCHKOTO JI€p’KaBHOTO YHIBEPCUTETY 3alli3HUYHOTO TPAHCIOPTY CTBOPEHA CHCTEMa
OUCTAHLIMHOTO  HAaBYaHHS HA  OCHOBI  Cy4YaCHMX  MEJaroriyHux,  1H(QOpMaIiiHUX,
TEeNEKOMYHIKAIITHUX TEXHOJIOTIH.

Jloctyn 10 MatepiajiiB JUCTAHLIMHOIO HaBUaHHS 3 I[bOIO KypCy MOXHAa 3HaWTH 3a
nocwitanuasM: http://do.kart.edu.ua/

Honmarox 1

IMutanus 3 gucUNIiH «MeHeIKMeHT» JIJIsl MPOBEAeHHA eK3aMeHy

CyTHICTP MEHEDKMEHTY.

@OyHK1ii MEHEHKMEHTY.

AHaJi3 30BHIITHBOTO CEPEIOBHINA OpraHi3allii.
Bayrpimse cepenoBuiie opraHizaitii.

BrumB oprpanizaiiiinoi KyJIbTypHu Ha JiSUTHHICT TMIAMPUEMCTBA.
Etamnu cTpaTeriyHoro rnjiaHyBaHHS.
[ToBHOBaXKeHHS Ta 000B’A3KH.

CyTHICTh Ta POJIb MOTHUBAIII.

CyTHICTh Ta NPUHINIH TUIAHYBaHHS.

0. KoHuenrist ;kUTTE€BOTO IUKITY OpTaHi3allii.

11. Bnana ta migepcTBo.

12. ®opmyBaHHs LIeH oprasizaii.

13. Tunu MOTUBALIHHUX TEOPIH.

14. llkonu ynpaBiiHHSL.

15. lenapramenranizauis. Hopma ynpaBiinHs.

16. AnanTUBHI CTPYKTYpH YIPaBJIiHHS OpraHi3ali€lo.
17. YnpaBiiHCBKUI KOHTPOJIb.

18. bropokpaTHyHi CTPYKTYpH YIPaBIIiHHS.

19. OpranizaniiiHa CTpyKTypa: IPUHIUIH il TOOYAyBaHHS, KJIIOUOBI IOHATTS.
20. LlenTpanizoBaHi Ta AeLEHTPaAII30BaHi OpraHizarii.
21. PoznineHHs ynpaBiIiHCHKOT Mpalli B Oprasizarii.
22. Cy4dacHi KOHLEMIT MEHEKMEHTY.

BOo~NoG~WNE
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23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.
51.
52.
53.
54,
55.

dopmanbHi Ta HehopMabHi OpraHizarii

Buau BHYTpiIHBO pipMOBOTO TJIAaHYBAHHS Ta X B3a€MO3B’A30K.
Buau koHTpOIIIO.

Knacudikanis Ta npuanHu KOHQITIKTIB.

Buau opranizaniiHuX CTPYKTYp YIpaBIiHHS.
Oco06MBOCTI ICLIEHTPANII30BAaHUX OpraHi3alliil.
OpranizaniiiHa KynbTypa.

CyTHICTB Ta eTanu mporecy KOHTPOJTIO.

JlinepcTBO Ta Biaja.

Bubip crpareriyHoro HampsiMKy po3BUTKY OpraHizaifii.
KepiBHHLITBO TPYZIOBUM KOJIEKTUBOM B YMOBaX KOH(IIKTY.
Tumnu MOTUBALIIHHUX TEOPIH.

PiBH1 ynpaBiiHHS.

[ToHATTS Ta CYTHICTH KOHTPOJIIO B MEHEKMEHTI.
BropokpaTuyHi CTpyKTypu oprasizariii.

Bunu xoHTpoII0 Oprasizarii.

@OyHKIII0HAIbHA CTPYKTYpa OpraHizailii.

3MICTOBHI T€OPii MOTHBAITII.

JlinetHo-mTabHA CTPYKTYpa OpraHizaiii.
[IpouecyanbHi TEOPii MOTHBAILI.

MatpuyHi CTpyKTYpH Oprasizarii.

Knacudikarist Ta mpUurHU CTPECIB.

CyTHICTb MOHATTS CTPATETTYHOTO MJIaHYBaHHS.
Buau opranizaiiiHux CTpyKTyp Ta iX 3aCTOCYBaHHS.
CyTHICTB, Cy0’€KTH 1 00’ €KT MEHEIKMEHTY.
JenapramenTanizaiiss. Hopma ympaBiiHHs.

IIpouec cTpareriyHOro MiIaHyBaHHSL.

CyuacHi HIKOJIM MEHEPKMEHTY.

[Tponec koudmikTy. Buan koH)ITIKTIB.

Buam opranizaniiHux CTpyKTyp yIpaBJIiHHS.
®opmu BIIAJIU.

Konmenirist >)KUTTEBOTO UKy OpraHizariii.

Crtuii ynpaBITiHHSL.
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