YkpaiHCbKUH AepKAaBHHUI YHIBEPCUTET 3aJII3HUYHOT'O TPAHCIIOPTY

3aTBEpIKEHO Pexomen0BaHoO
PIIIICHHSIM BUYEHOI paju Ha 3acigaHHi Kadeapu eKOHOMIKHU Ta
€KOHOMIYHOr0 (paKyJIbTeTy yIpaBiIiHHSI BUPOOHUYUM 1
poT. Ne BIJ{ 20 p KOMepLiiiHUM Oi3HECOM
npot. Ne BIJT

CWJIABYC 3 JMCLUIIJIITHA

CTPATEI'THHE YIIPABJIIHHA
[HIIITPUEMCTBOM

II cemectp 2020-2021 HaBUATBHOTO POKY

OCBITHiH piBEeHb APYTHil (MaricTp)
rany3b 3HaHb 05 colianbHi Ta MOBEAIHKOBI HAYKU
cneniansHicTh 051 Exonomika
ocBiTHs niporpama: Exonomika mianpuemcta (EIT)
Exonomiuna 6e3mneka mignpuemcraa (EBIT)
raixy3b 3HaHb 07 ynpaBiiiHHS Ta aJMiHICTPYBaHHS
cnenianbHicTh 076 [linmpreMHUIITBO, TOPTIBJISI Ta Oip>kKoBa MiSUTbHICTH

ocBiTHs nporpama: [Tinmpuemuunteo (I1)
[TinnpueMHUITBO, TOPriBIIs Ta OipxkoBa AisutbHICTH ([TTH])

Yac Ta ayauTopis MpoBEIEeHHS 3aHATh: 3TiAHO po3kiary - http://kart.edu.ua/osvita/portal-rz

1. Komanga BuKiIamavis:

Jlektop:

OBuunHHIKOBa Bikropis OsekciiBHa (JOKTOP €KOHOMIYHUX HayK, podecop),
KonrtakTu: +38 (057) 730-10-97, e-mail: ovchinnikova vo@kart.edu.ua
Buxianau kypey:

OctpoBepx ['anna €BreniiBHa

Konrakru: +38 (057) 730-10-97, e-mail: ostroverkh_ae@ kart.edu.ua

['oguHM npuiioMy Ta KOHCYJIbTAIIIi:

Posmimenns kadenpu: Micro Xapkis, maigan Oeitepdbaxa, 7, 3 kopmyc, 5 moBepx,
aynuropis 505.

Be6 cropinka kypcey: http://kart.edu.ua/
Nonatkosi iHpopmariiini matepiaan: http://metod.kart.edu.ua
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Crpareriune ynpasninna niANPUEMCTBOM

Il cemecTp 2020/2021 cunabyc

218-EN-A20, 219-1-A20
Jlekuii Ta NpakKTUKN NPOBOASTHCSH BIANOBIIHO 10 PO3KJIay 3aHATH
http://kart.edu.ua/osvita/portal-rz

JAucTaHmiiHo JeKuii Ta NPaKTUKU NPOBOASTHCS 32 J10MOMOT0I0 Z00M-KoH(pepeHuii
(imenTudikarop — 3588309541; kon mocrymy — 146626)

Komanga BukiagauviB:

JlekTop: OBunnHIKOBa BikTopis OnekciiBHa
KonrTakru: +38 (057) 730-10-97, ovchinnikova_vo@kart.edu.ua
Bukaangau kypcy:

OcrpoBepx ['anna €BreniiBHa
Kounrakru: +38 (057) 730-10-97, e-mail: ostroverkh_ae@ kart.edu.ua

I'ogunu npuiiomy Ta KoHcyabTanii: nonexninok 3 10-00 no 14-00
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EdexkTuBHICTh MiSJIBHOCTI CY4acCHOTO MAMPUEMCTBA 3aJIEKUThH BiJl 0araTh0X 30BHINIHIX 1
BHYTPIIIHIX YMHHUKIB. BIIJIMB 30BHINIHIX YMHHUKIB Ha YNPaBJIiHHS IMiJMPUEMCTBOM OOYMOBIIIOE
HOro aJanToOBaHICTh 1 MPHUCTOCOBAHICTh JO 3O0BHIMIHIX YMOB. BHyTpimHe cepenoBuiie
HIANPUEMCTBA CKJIAJa€Thesl 3 0araThbOoX YNPaBIIHCBKUX CHUCTEM 1 MIJCHUCTEM, fKI HOTPeOyHOTh
BIJIMOBITHUX METO/IIB yIpaBiiHHA. YacTo ycHiX MiAMPHUEMCTB 3aJI€KUTh BiI BIPHO OOpaHUX 3aX0/iB
1010 YJOCKOHAJIEHHS PI3HUX AaCMEKTIB ynpaBiiHHA. TpaauuiiiHi MeToau  yHpaBiliHHSA
HiAMPUEMCTBOM MaJIO MiAXOAATh Y MIBUAKO3MIHHOMY KOHKYpEeHTHOMY cepenosuiii. [Ipouec, sikuit
HAMpaBIICHUI Ha BIKMBAHHS Ta cTabinbHe (QDYHKI[IOHYBAHHS MiJIPUEMCTBA B Cy4aCHUX YMOBAaX €
pPO3BUTOK. TOMY, pO3BUTOK € BaXKJIMBOIO YMOBOIO €(peKTHBHOCTI )KUTTEAISUILHOCTI MiAMPUEMCTB.

3acTocyBaHHS HOBITHIX MiJXOJIB, NPUHIUIIB, METOAIB, IHCTPYMEHTIB B YIPaBJiHHI
HIIIPUEMCTBOM JUIsI  3a0€3Me4YeHHs HOro yCmilmHoOro (yHKI[IOHYBaHHS B KOHKYPEHTHOMY
PUHKOBOMY CEPEIIOBHIILll € TOJIOBHOK CKJIQJOBOIO YCIIXY MIAIPUEMCTBA SK HA BHYTPIIIHHOMY
PUHKY TakK i Ha 30BHIIIHBbOMY. J[OCIPKEHHS 1 BAOCKOHAJIGHHS CHCTEMH YIIPaBJIiHHS, K B paMKax
OKpEeMOro MiANPUEMCTBA, TaK 1 JAEpKaBU, CYCHUIbCTBA B IJIOMY CIpHs€ IIBUAKOMY Ta
e(pEeKTUBHOMY BIIPOBA/KEHHI HOBHUX MEXaHI3MIB YIIPABIIHHS, $Ki BIAMNOBIAAIOTH CYYaCHUM
norpedam.

OcHoBoIO 3a0e3rneueHHsl CTIMKOro (yHKLIOHYBaHHS MIANPUEMCTB Ta I1X 3AaTHOCTI 10
PO3BUTKY € 3a0€3MeUeHHs HAJEKHOrO PIBHA KOHKYPEHTOCIHPOMOXKHOCTI, IPUOYTKOBOCTI,
TUIATOCITPOMOXKHOCTI, CTIMKOCTI Ta, SIK HACIIIOK, 3pOCTaHHS PUHKOBOI BapTOCTi migmpuemctna. Lli
napaMeTpH 3aJeKaTh BiJ e(pEeKTUBHOCTI yIpaBIIiHHSA HUMH SIK Ha PiBHI MIMPUEMCTBA B LIIIOMY, TaK
1 BII B3a€EMOY3TO/DKEHOCTI il ycix miapo3ninmiB Ta ¢axiBiiB mignpuemcrsa. llpaktuune
pO3B’si3aHHS LLOrO 3aBAaHHS Mae 3alesnedyyBatucs (OPMYBaHHSIM CHCTEMH EKOHOMIYHOIO
YOPABJIHHS MATPAEMCTBOM.

Kypc mae Ha MeTi copMyBaTH Ta pO3BUHYTH HACTYITHI KOMIIETEHTHOCTI CTY/ICHTIB:

1. HinnicHo-cMHCI0BY KOMIIETeHTHicTh ((pOpMYyBaHHS Ta PO3IIMPEHHS CBITOIJISIY
CTyIEHTa B Traldy3l EKOHOMIYHOI'O YIpaBIiHHS NIANPUEMCTBOM, 3HAaTHICTb [0 PO3YMIHHSA
BUKOPHUCTaHHS TEXHOJIOTIM Ta IHCTPYMEHTApil0 €KOHOMIYHOI'O YIPAaBIIHHS MIJIPUEMCTBOM IS
00rpyHTYBaHHS €(PEKTHBHUX YIPABIIHCHKUX PIIICHb.);

2. 3arajibHOKYJIbTYPHY KOMIIETEHTHICTh (PO3YMiHHSI KYJIbTYPHUX, ICTOPUYHUX Ta
perioHaNbHUX OCOOIMBOCTEM, 110 CKIamucs B YKpaiHi Ta 3a I MexaMu B 00JIaCTi 3aCTOCYBaHHS Ta
PO3BUTKY €KOHOMIUHOTO YIPABJIiHHS MiANPHEMCTBOM);

3. HapuanbHo-nmi3HABaJbHY  KOMIETeHTHicTb  (popMyBaHHS y  CTyZIEHTa
3alliKaBJIEHOCTI MpPO CTAaH Ta MEpPCHeKTUBU PO3BUTKY METOAIB Ta MoJeleld EeKOHOMIYHOIro
yIpaBIiHHS MiIPUEMCTBOM, MUTAHHS IX 3aCTOCYBaHHS Ha TMIANPHEMCTBI 3 METOI PO3BUTKY
KpPEaTUBHOI  CKJIQJ0BOi ~ KOMIIETEHTHOCTi;  OBOJIOJIHHS  CYYacHUMHM  TEXHOJOTisIMH  Ta
IHCTpyMEHTapieM EKOHOMIUHOrO YIpaBIiHHS UIsi OOTPYHTYBaHHsS e(EeKTHBHUX YIPaBIiHCHKHX
pillleHb Ha MIANPHEMCTBI; 3JaTHICTh CTyJeHTa (GopMyBaTH LI JOCTIJKEHHS Ta, 3 METOK iX



BUPILICHHS, BMIHHS 3HAaXOAUTHU PILIEHHS Yy HECTAaHAAPTHUX CUTYallisIX B KOHTEKCTI BUKOPUCTAHHS
cydacHux [HTepHeT-koMyHIKaIii B YKpaiHi)

4. Indopmaniiiny KomMneTeHTHiCTb (PO3BUTOK BMIiHb CTyJIE€HTa J0 CaMOCTIHHOrO
NOLIYKY, aHalli3y, CTPYKTypyBaHHS Ta Bi0opy MOTpiOHOI iH(opMmalii B rajiy3i €KOHOMIYHOIO
YIPAaBJIHHS MiANPHEMCTBOM 3a JIOIIOMOT'0I0 CYYacHUX iH(OPMAaILIHHIUX TEXHOJIOT1H )

5. KoMyHikaTHBHY KOMIETEHTHiCTh (PO3BHUTOK Yy CTYyJIE€HTAa HABUYOK pPOOOTH B
KOMaHJi IUISIXOM peami3aiii TpymoBHX TMPOEKTIB B Traidy3i EKOHOMIYHOTO YIIPaBIiHHS
HIANPUEMCTBOM, BMIHHSI MPE3EHTYBATH BJIACHUNA MPOEKT Ta KBali(iKOBAHO BECTH IHUCKYCIIO Y
JOCTIKYBaHil cdepi);

6. KomneTeHTHICTh 0COOMCTICHOTO CAMOBIOCKOHATEHHS (€JIEMEHTH IyXOBHOTO I
IHTEJIEKTyaJIbHOTO CaMOPO3BUTKY, €MOLIMHOI caMOperyisuli Ta caMONIATPUMKH; HIATPUMKA
IOCTIHHOI »aru JO CaMOBJOCKOHAJEHHA Ta CaMOI3HAHHA, LUIAXOM TOCTIIHOrO MOUIYKY
HETPAAUIIIMHIX MiJXOJIB /O BUKOPUCTaHHS TEXHOJOTid Ta I1HCTPYMEHTApil0 OFOKETHOrO 1
(biHaHCOBOTrO YHpaBIiHHSA MIANPHEMCTBOM JJsi OOTPYHTYBaHHS €(QEKTUBHUX YIPaBIIHCHKHX
pillIeHB ).

Yomy BM MaeTe 00paTH e Kypc?

Sxmo Bac 1ikaBUTh BMIHHS CHCTEMHOIO BHUKOPHCTAaHHS PI3HOMAHITHMX TEXHOJIOTIH Ta
IHCTpYMEHTApil0 yNPaBIiHHA Cy4yaCHUM MiJIPUEMCTBOM, IO T'OCHOJAPIOE B YMOBaxX MIHJIMBOIO
30BHIIIHBOTO CEPEIOBHUIIA, sl OOTPYHTYBaHHS €(EKTHBHUX YMPABIIHCHKHUX PillleHb, O OYIyTh
COpUATH MaKCUMAaJbHIM peamizanii oOpaHMX CTpaTEriuHUX OpIEHTHPIB PO3BUTKY, ToAl Bam
000B’SI3KOBO BapTO MPOUTH 1eH Kypc!

Bin 3100yBauiB oOuikyeTbcs: 0a3oBe pPO3YMIHHS EKOHOMIKHM, a TaKOoX OO13HAHICTh B
MUTAHHSX €KOHOMIYHOT'O YIIPaBJIiHHS MiIPHEMCTBOM.

Tpernna 3MicTy Kypcy NMPHCBSIU€HA BUBUEHHIO CHCTEMHOI XapaKTEPUCTHKU €KOHOMIYHOTO
VIpaBIiHHSA MIAIPUEMCTBOM, a [Bi TPETHHH KypCy OXOIUTIOIOTh BHUBYEHHS TEXHOJOTIH Ta
IHCTPYMEHTapil0 CTpaTeriYHOro, OIOJKETHOrO Ta (PIHAHCOBOTO YIMPaBIIHHS HIANPUEMCTBOM JUIS
OoOrpyHTyBaHHS €(EKTHBHMX YHPABIIHCHKUX pilleHb (OIOKETHE YNpPaBJIHHS MiANPHEMCTBOM,
yIpaBiIiHHSA TPOUIOBUMM MOTOKAMU MIANPUEMCTBA, (IHAHCOBE YHPABIIHHSA MiANPUEMCTBOM,
yIpaBIiHHSA THBECTULINHUM HOpPTQENeM MINPUEMCTBA, CTPATETIYHE Ta ONEPAaTUBHE YIPABIIHHSA
(biHAHCOBOIO JISUTLHICTIO MiIPUEMCTBA).

Komanna BuKi1afadiB 1 Bailll Kojieru OyAayTh TOTOB1 HalaTh OYyb-SIKY JOMOMOTY 3 ACSIKUMHU 3
HANOUIBII CKJIAJHUX aCMeKTIB Kypcy MO eJeKTPOHHIN momTi, Ha ¢popymi 1 0coOHUCTO - y pobdounit
qac.

Opranizaniss HABYaAHHA

Lleit xypc, sIKUii BUBYAETHCS 3 CIYHS IO YEPBEHb, A€ CTYJACHTAM CHCTEMHE YSBIIEHHS MpPO
CTpaTeriyHe YNpPaBlIiHHA MIANPUEMCTBOM Ta 3a0e3MeyuTH HAOYTTS MPAKTUYHUX HABUYOK PO
BUKOPUCTaHHSI TEXHOJOTH Ta I1HCTPYMEHTapil0 CTPATEriyHOrO YIpaBJIHHSA MiAIPUEMCTBOM B
YMOBaxX MIHJIMBOT'O Makpo- Ta MiKpOCEpEOBHILA.

Kinskicte kpenutis ECTS — 5.

Jlexuii — 30 roguH.

[IpakTriku — 15 roguH.

Camocriitna po6oTa — 45 ronuH.

Kypc ckmamaetbcst 3 ofHiel mekiii Ha JABa THXKHS 1 OJHOTO MPAKTUYHOTO 3aHSTTS pa3 Ha
TIOKJICHb. BiH CYIpOBOKYETBCS TEKCTOBUM MaTepiajioM, TpEe3eHTalisIMH Ta TPYINOBHUMH
3apnaHHsIMA. CTyJIeHTH MaTUMYyTh MOXXJIMBICTh 3aCTOCOBYBaTH OTPHMaHi 3HAHHS Ta BUPIIITYBaTH
MPaKTUYHI 3aBAaHHS MPOTATOM OOrOBOPEHb B ayAUTOPIi Ta BUPIIIEHHS MPAaKTUYHUX 3aBJIaHb 111010
(opMyBaHHS KOPITOPATHBHOI CTPATETrii Ta pi3HOTO POy 3a0€3MeUyI0ur CTPATEriid MiAPUEMCTBA.



Temu kypcy

BI/IBHaT-IeHHSI plBHfI Ta
HOCJIII[OBHOCTI
CTparter! 1YHHX 3M1H
CTpATCT14H1 AJIbTCPHATUBU

3araibHi OCHOBH
CTPATeriyHOro YIpapJliHHs »
T INPHEMCTBOM

Bramu peanisanii crparerii
—) MIJNPUEMCTBA,
CTpaTeriyHui BuOIp

BriposauieHns KoruitusHiCTS SK
_CTPATCTIYHKMX 3MIH Ha | ; Pecypcho- KOMneTeHmHHa
< TepeyMOBa CTPATEr1yHOro
UKy OpraHizamii
Y

Oprani3ariiHi aCTIeKTH (DyHKLUOHaJIle CTpaTeru B B3aemo3B 130K CTpaTeru Ta
TPOBE/ICHHS CTpaTerquHX 3> TpOoIIEC peamizarii » OpFaHISaHII/IHOI CTPYKTYpH
3MIHHA M ATPHEMCTBI CTpaTEeriyHuX 3MiH YIIPABIIIHHA M1IPUEMCTBA

\ 4

YyacHUKH IIPOLECY BIPOBA/IKEHHS CTPATErYHUX Opranizauiisa KyJIbTypa Ta yIpaB/IiHHs
3MiH CTpATeriyHUMH 3MIHAMH

A

Crpareriune ynpasJliHHSA IiANPHEMCTBOM / cXemMa Kypcy

JIlexiiit

SammpoIilreHi JISEKTOPH

Jlexiiit
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= I'Ipe3zeaTariiil
% OOroBopeHHs B ayIIHATOPI11
[

I'pyrmori 3aBIaHHST

ImaguBiayajibHI KOHCYJIBTAILLIT

Buxomait

Baimik

[TpakTHuHi 3aHATTS Kypcy IependavarTh TOCTYIIOBE BUKOHAHHS  KOMIIJIEKCHOTO
1HIMB11yaJIbHOT'O 3aBJaHHs 1100 BUPOOJIEHHS SIKICHUX €KOHOMIYHO OOIPYHTOBAHMX CTPAaTETTYHUX
pillleHb AJI1 YMOBHOTI'O MiAMPHUEMCTBA Ta y3arajJbHEHHS pe3yJbTaTiB BJIACHUX PO3PaXyHKIB.

BukoHaHHSl 3aBIaHHS CYHNPOBODKYETHCS 3alydyeHHSIM 3HaHb CYMDKHUX TUCHMILUIIH, L0
JIOTIOBHIOIOTh TeMH, Ta (GOpMYe y cTyJeHTa iH(OopMaIliiiHy Ta KOMYHIKATHBHY KOMIIETEHTHOCTI.

Pecypcu kypcey

Indopmariist mpo Kypc po3miineHa Ha caiiti YHiBepcutety (http://kart.edu.ua), Bxarouaroun
HaBYaJIbHUM TUTaH, JIEKLIHHI MaTepialu, Mpe3eHTallii, 3aBIaHHs Ta paBuia OI[IHIOBAHHS KypPCY)

JonaTkoBuil Martepiasl Ta TOCHUJIAaHHS Ha €JIEKTPOHHI pecypcu JJOCTYNHI Ha CauTi
VHIBEpCUTETY y PO3AUI «IMCTaHIIIiHE HABUAHHS» IMOPSJA 13 MUTAHHSAMH, HAJl SIKUMU HEOOXI1JTHO
MOMIPKYBaTH Mifyac MiArOTOBKHU i1 0OroBOpeHHs B ayauTopii. HeoOxigHa miAroroBka MmoBUHHA
OyTH 3aBepllieHa J0 IMOYaTKy HACTYyHHOI JieKiii. Bu moBuHHI OyTH TOTOBMMM JI0 JIHCKYCil Ta
MO3KOBHX IITYPMiB — MU XO4€MO 3HATH, 1110 BU ymMaeTe!

[Tpuknaay muTaHp 4711 OOTOBOPEHHS TOCTYITHI Ha claiiax BiqMOBIIHUX MpPE3eHTAIli.



Jlekuii Ta NPAKTUYHI 3aHATTS

CHHCOK OCHOBHUX JICKI[IH Kypcy HaBeneHul HKde. [InnbHyHTE 32 3MiHAMH Yy PO3KJIA/I.
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=5 |2 B oll= Tema NpakTHYHUX, CEMIHAPCHKUX Ta
¥ 4 8 d Tema nmeki a g
S | B4 == 1a00paTOPHUX 3aHATH
B A o
119 3aranbHi  OCHOBH  CTPATETi4HOTO
YIPaBIiHHS MiAPHEMCTBOM
2 2 Bu3HnaueHHs1 piBHS Ta MOCITITIOBHOCTI 9 JlinoBa cutyaris. BU3HauYuTH CBOE CTaBJICHHS
CTpaTEeriyHUX 3MiH JI0 BUIO1 YIIPaBIiHCHKOI poOOTH
OcobmuBocTi BU3HAYEHHS piBHS Ta
3 2 | CtpaTeriuHi ambTepHATHBU 2 | mOCIIOBHOCTI CTpaTeriYHUX 3MiH BiAMOBIIHO
JI0 CTpaTerii.
Etanu eamizamii cTparerii o . .
4 | 2 . P P 2 | CrpaTeriuHi anbTepHATUBHU Ta X BUOIp
HiAIPUEMCTBA
N . BusHaueHHsT TOJNIOBHUX €TamiB peanizamii
5 | 2 | Crpareriunuii BUOip 2 oo P
CTpaTerii
6 | 2 KornituBHicTh  SK  mepeayMoBa 9 3acrocyBaHHA  MaTpUYHUX  Mojeneid B
CTPaTEriyHOr O PO3BUTKY CTpaTeriyHoMy BHOOPI.
BripoBamkeHHsT cTpaTeriyHuX 3MiH NV
. BusHaueHHsT pecypcHO-KOMITETCHIIHHOT 0a3m
7 | 2 | Ha pi3HMX eTamax >XUTTEBOTO IUKIY | 2 o
. JUTSL peatizaiii crparerii.
oprasizariii
Mo ynbHUN KOHTPOJIb 3HaHb
Opranizamiiii acrnekTd MPOBEIECHHS .
8 | 2 p . . P . 2 | Cucrema ympaBJiHHS pecypcaMu
CTpaTeriyHuX 3MiH Ha MiAMPUEMCTBI
Crpareriuna indopmailis B mporeci . .
9 | 2 R Gbop : b 2 | AHaii3 MOXJIMBOCTEH 1 3arpo3
MIPOBEACHHS CTPATETIYHIX 3MiH
10! 2 @OyHKIIOHAIBHI CcTpaTerii B mporeci 9 Amnani3 npuBabIMBOCTI Tamy3i i KOHKYpEHIIil B
peautizaiii cTpaTerivHuX 3MiH HIl.
11| 2 KirouoBi 3aBnaHHs Ta anbTepHATUBU 2 OkpecieHHsl OpraHi3alliHUX AaCMEKTIB 1010
(YHKIL1OHAJIBHUX CTpaTerii IPOBEACHHS CTPATErTYHUX 3MIH
B3aemo3B’ 430k cTpaTerii Ta . VI
N dopmyBaHHs iHp OpMaIiHHOT CHCTEMHU
12 | 2 | opranizaniiHoi CTPYKTYpH | 2 . .
. . CTPATETiYHOr O YIPABIiHHS.
yIpaBJIiHHS MiANPHEMCTBA.
Opranisaniiiia a a @DyHKIL10HAJIbHI cTparerii Ta ix
raHizamiiH KYJbT T .
13| 2 p . KYIBTYpa 2 | B3aemo3B’s130k.  OcoOamBocTi  (hopMyBaHHS
VIpaBIiHHS CTPATETIYHUMU 3MiHAMU . o
(YHKIIIOHAJIbHUX CTpATeriil miAnprueMcTBa
OpranizaniiHa CTpyKTypa yIOpaBJIiHHSA B
3aJIEKHOCTI BIJI BH]TY o0paHux
VY4acHUKM IpoLeCy BIPOBAKEHHS . " .
14 | 2 i . 3 | migznpuemMctBoM  crparerid.  OcobiuBoCTI
CTpaTeriyHuX 3MiH R
BIIPOBADKCHHSI OPraHi3alliifHOi KYJIbTypu Ha
1TPUEMCTBI.
PiBHi  ympaBiiHHA 1  cUCTEMH OyHKUil paad  JUPEKTOpPIB  Ta  BIAJILTY
15 | 2 | koHTpoOIIO BIIPOBAKEHHS CTpaTeriyHoro IUIaHyBaHHS y  Ipolecl
CTpaTEeriyHuX 3MiH peatizaliii CTpaTeriyHoro yrnpaBiiHHS

MonynbHUN KOHTPOJIb 3HAHb

[criut




IIpaBwia oiHIOBAHHSA

[Ipu 3amoBHEHHI eK3aMeHallWHOT BIJOMOCTI Ta 3aJIKOBOi KHUXKHU (1HAMBIZYaabHOTO
HABYAJILHOTO IUIAHY) CTYJEHTa, OIliHKa, BHCTaBjicHa 3a 100-0albHOIO IKaJNIOK, MOBHHHA OyTH
nepeBeieHa /10 HallioHanbHoi mkamu (5, 4, 3,) ta mkam ECTS (A, B, C, D, E)

Busnauenns Ha3Bu 3a 3a 100 ECTS
. Busnauenns Ha3Bu 3a mikanow ECTS |  GanpHOIO .
JIEPKABHOIO MIKATOKO(OI[IHKA) OIlIHKa
IIKAJIOI0

BinMiHHO — BiJIMiHHE BUKOHAHHS

BIJIMIHHO - 5 JIMIIIC 3 HE3HAYHOKO KiJIbKICTIO 90-100 A
MTOMHUJIOK
Jyske 100pe — BUIIE CEPETHHOTO
PiBHS 3 KUJIbKOMa ITOMMIIKaMU 82-89 B

JAOBPE — 4 Llo6pe — B 3arabHOMY MpaBUIbHA
poOOTa 3 IEBHOIO KUIBKICTIO TPyOHX 75-81 C
MTOMUJIOK
3ag03i.m;np - HEMoTaHo, aje 31 69-74 D
3HAYHOIO KUIBKICTIO HEJIOJIKIB
3AZIOBUIBHO -3 OCTATHBO — BUKOHAHHS
3aJI0BOJIBHSIE MiHIMaJIbHI KpUTEPil 60-68 E
He3anoBiibHO — TOTPIOHO
MONPAIIOBATH MEPEJ| THM SIK 35.59 EX
OoTpuMaTH 3aJiik (0€3 MOBTOPHOTO
HE3AZIOBUJIBHO -2 BUBYEHHS MOJYJISI)

He3anoBiiibHO - HEOOXi/IHA cepiio3Ha
nojaibiia podora (IOBTOpHE <35 F
BUBYECHHS MOJYJISI)

3aB/aHHS Ha CAMOCTINHY po0OOTY:

- CTyIOGHTaM TNIPONOHYe€ThCs oOpatu omauH 3 10 BapiaHTiB KOMILJIEKCHOT'O

IHAMBIAyaIbHOTO 3aBJAaHHS IWIOJO BHPOOJICHHS SKICHUX E€KOHOMIYHO OOIPYHTOBAaHHX

YIPaBIIHCHKUX PIIIEHb JJIsI YMOBHOIO MIANPUEMCTBA Ta y3arajJlbHEHHS pE3yJbTaTiB BJIACHUX
pO3paxyHKiB. 3a BYaCHE Ta BipHE BUKOHAHHS 3aBJIaHHs HapaxoBYEThCs 20 6ajiiB 10 MOTOYHOTO
MOJYJIbHOTO0 KOHTPO.JI0. 32 BUacHE Ta YaCTKOBO BipHE BHUKOHaHHA — Bix 15 nmo 25 Gamis. 3a
HEBUKOHAHE 3aBJlaHHS Oanu He HapaxoByroTbcs. HeoOXigHui oOCAr BUKOHAHHS 3aBJaHHS
ckiaanae 50% Ha nepmuit MonyiapHUN KOHTposb 1 100% Ha apyruit MOLyJBHUN KOHTPOJIb.
[Tepebir mOTOYHOrO0 BUKOHAHHS 3aBIaHHS Ta NMUTAHHS JJi1 OOrOBOPEHHS HAJICWIIAIOTHCSA Ha e-
mail Bukiiagaya abo nepeBipsaThCsl HUIM 0COOUCTO;

- CTYAGHTH MalOTh MpPOpELEH3yBaTu OJHY poOOTy IHIIOrO CTyAeHTa abo TIpymnu
BIIPOJIOB)K CEMECTPY OYHO Ta BUCIOBUTH CBOI KPUTUYHI 3ayBaXKEHHS.

BiaBinyBaHHs JEKLIN:

banu 3a 110 ckJIaoBy HapaxoBYIOThCSl B3araji, SIKIO CTYAEHT He BiaBimyBaB Ouibil 50%
JeKUIHHUX 3aHATh y MOAYJl 0e3 MNOBaXHUX MPUYMH. 3a BIABIAYBaHHS KOXHOI JIEKIii
HapaxoByeThes 1 6an. MakcuMalibHAa cymMa cTaHOBHUTH 15 OauiB.

Crynidb 3a1y4€HOCTI:

Meta ydacTi B Kypci — 3aJIy4UTH Bac JO AUCKYCIi, pO3IIMPUTH MOXJIMBOCTI HaBYAHHS IS
cebc Ta CBOIX OJHOJITKIB Ta JIATH BaM III¢ OJWH CHOCIO MEepeBIpUTH CBOI MOTJIAIM HA MUTAHHS
BUKOPHUCTaHHSI TEXHOJIOTIM Ta IHCTPYMEHTapil0 CTPAaTEriuHoro YMpaBiIiHHSA MIANPUEMCTBOM B
yMOBax TINEPAMHAMIYHOTO 30BHIMIHBOIO OTOYEHHSA. Y4YacTh OyJe OI[IHIOBATHCS Ha OCHOBI
KUTBKOCT1 Ta BIPHOCTI BammXx BignoBifgei. [Iutanns, xo4ya i 3a0X0UyIOThCS, OJJHAK HE OIIHIOIOTHCS
B IIbOMY OJiomli. Mu Hamaraemocs HaJaTH BCIM CTyZIEHTaM PiBHI Ta CIIpaBeIUIMBI MOXKJIMBOCTI JJIs
MiBUIICHHS BJIACHOIO 3alTydeHOCTi. MakcMMaibHa cymMa cTaHOBUTH 10 0aiB.




[TpakTHyHi 3aHATTS:

OuiHITBCS 3a BiABiAyBaHHsAMHU (o 3 OamiB), cTymeHeM 3aiydeHocTi (mo 7 OamiB) Ta
CTHCJIOI0 MPE3EHTAIlI€I0 BUKOHAHOrO 3aB/aHHA (10 5 OaniB). CTymiHb 3aJy4€HOCTI BU3HAYAETHCS
y4acTio y poOOTi AMCKYCIHHOro KiyOy 3 NMUTaHb BUKOPHUCTAaHHS TEXHOJIOT1M Ta 1HCTPYMEHTapito
CTPATErivYHOro yIpaBIIiHHS MANPUEMCTBOM. MaKkcHMAaJbHA cyMa CTAHOBUTH 15 6aJiB.

MoayabHe TeCTYBAaHHS:

OMiHIOITBCS 32 BIPHUMH BiJIOBIASIMH HA TECTOBI MOAynbHI muTaHHs (20 MUTaHb B TECTi,
KO)KHa BipHA BIJIOBib OLIHIOETHCA B 2 6ann). MakcumMaibHa KiIbKicTh cTaHOBUTH 40 6aiiB 3a
MOJYJb.

et

CTyneHT oTpUMYye€ OILIIHKY 3a pe3yjbTaTaMU MOAYJIBHOIO 1-TO Ta 2-r0 KOHTPOJIIO LIIIXOM
HaKOMUYeHHs OaniB. MakcuManbHa KUTbKIiCTh OajliB, SIKY MOXKE OTPUMATH CTYyIEHT cTaHOBUTH 100
(mo 60 GamiB moTouHOro KoHTposo Ta 10 40 GaniB TecryBanus). CepenHe apudmeTnyHe CyMH
MOJYJIBHUX OLIHOK CKJIajae 0aid 3 JUCHUIUIIHM. SIKIIO CTYJIEHT He TMOro[KYyeThes 13
3aMpOIMOHOBAHMMH OaJlaMH BiH MOKE MIABUIIUTH iX HA ICIHTI, BIIMOBIBIIM HA MMUTAaHHsS B OLIETI
(domatok 1).

Komanna BukiagaydiB:

OsunnHikoBa Bikropis OuaekciiBna (http://kart.edu.ua/kafedra-euvkb-ua/kolectuv-
kafedru-euvkb-ua/zubenko-vo-uahttp://kart.edu.ua/kafedra-euvkb-ua/kolectuv-kafedru-
euvkb-ua/zubenko-vo-ua) — nektop 3 ekoHomiuHoi miarHoctikd B YKpAY3T. Orpumana cTymiHb
n.e.H. 3a crenianpHicTioO 08.00.03 — exoHOMIKa Ta ympaBiliHHS HalliOHAJIBHUM T'OCHOAAPCTBOM B
YrpAVY3T y 2018 poui. HanpssMku HaykoBOi AisUIBHOCTI: CTpaTeriuHe yrnpaBJiHHS MiJIPHEMCTBOM,
€KOHOMIYHa JIIarHOCTUKA, €KOHOMIYHE YIPaBJIHHSA MIANPUEMCTBOM, EKOHOMIUYHUN aHai3,
C€KOHOMIKa pOOOTH30BaHUX TEXHOJIOTIH, 3a0e3neucHHS e(PEeKTUBHOCTI IHHOBAIIHHOI MISIBHOCTI,
YIPAaBJIIHHSA PO3BUTKOM 3aJ1i3HUYHOT'O TPAHCIIOPTY .

OctpoBepx I'anna €preniBua (http://kart.edu.ua/kafedra-eyvkb-ua/kolectuv-kafedru-
eyvkb-ua/) — acucrent 3i crtpateriuHoro ympasiiHHs mianpuemctBom B YkpAY3T. Hampsmku
HAyKOBOI JISUTBHOCTI:  YNPABIIHHSAM  PO3BUTKOM  MIJIPUEMCTB, CTpaTeriuyHe YHpaBIliHHSA,
ynpaBiaiHHS nepcoHanom Ta HR-meHemxMeHT.

Konexc akageMiuHoi 100p04eCcHOCTI

[Topymiennss Kopmekcy akagemiuHoi moOpouecHOCTI  YKpaiHCBKOIo — J€pKaBHOTO
VHIBEPCUTETY 3ai3HUYHOTO TPAHCIOPTY € CEPHO3HHM IOPYIICHHSIM, HAaBITh SKI[O BOHO €
HeHaBMuCcHHM. Kojieke noctynuuii 3a mocuaanusam: http://kart.edu.ua/documentu-zvo-ua

3okpema, norpuManHs Komekcy akamemiunoi goopouecHocti YkplY3T o3nauae, mo Bcs
poboTa Ha icUTax Ta 3ajiKax Ma€ BUKOHYBATHUCS 1HIMBIAYyanbHO. [1i yac BUKOHAaHHS caMOCTiHOT
poOOTH CTYASHTH MOXYTh KOHCYJBTYBaTHCS 3 BHKJIaJadamMd Ta 3 IHIIUMHU CTyICHTaMH, aje
IOBUHHI CaMOCTIHHO pO3B’sA3yBaTU 3aBIaHHs, KEPYIOUUCh BIACHUMHU 3HAHHSIMM, YMIHHSAMH Ta
HaBUuyKaMu. [locunaHHs Ha BCi pecypcH Ta JyKepelna (HampHKiIaj, Y 3BiTax, caMOCTIHHUX poboTax
YM MPE3CHTAIisX ) MOBUHHI OyTH YiTKO BU3HAYEHI Ta 0)OpMIICHI HAJISKHUM YUHOM. Y pa3i CHiJbHOT
po6OTH 3 IHIIMMU CTYASHTAMH HaJ BUKOHAHHSM 1HAMBIAyalbHHUX 3aBJaHb, BU OBHUHHI 3a3HAUYUTH
CTYIIHB iX 3aJIy4€HOCT1 JO poOOTH.

InTerpauisi cTyaeHTIB i3 00MeKeHUMH MOKJIUBOCTAMU

Buina ocBiTa € MpOBIZHUM YMHHHKOM ITiJIBHINCHHS COIIAJbHOTO CTaTyCy, IOCSATHEHHS
JIyXOBHOI, MaTepiaJibHOI HE3aJIGKHOCTI 1 comiamizaiii MoyoAi 3 0OMeXeHUMHU (YHKIIOHATBHUMU
MOJKJIMBOCTSIMH U Bi0OpaXka€ cTaH PO3BUTKY JAEMOKPATHUHHUX MIPOLIECIB 1 F'yMaHi3allii CycnibCcTBa.

Jna iHTerpamii CTyZIeHTIB 13 OOMEKEHMMHM MOXIMBOCTSAMHM B OCBITHIM mporiec
YKpaiHCBKOTO JEPKABHOT'O YHIBEPCHUTETY 3aJi3HUYHOTO TPAHCIOPTY CTBOpPEHA CHUCTEMa
JIIUCTaHIIITHOT O HaBYaHHSI Ha OCHOBI Cy4aCHUX MeIaroriaHux, iH(hOpMaIiHUX,
TEJIEKOMYHIKaI[ITHIX TEXHOJIOT1H.

Joctyn n0 MmarepiajiB JUCTaHIIMHOIO HAaBYAaHHS 3 LbOIO KypCy MOXHA 3HaWTH 3a
nocranasam: http://do.kart.edu.ua/ Jomarok 1
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MATAHHSA JJI NICOTOBKHY 10 ICIATY 3 JMCHUILITHA
«CTPATETTYHE YIIPABJIHHS NIIITPUCMCTBOM>»

1. Sxi ¢a3u eBOMOIIHHOIO PO3BHTKY CHUCTEMH TIJlaHyBaHHA Bu  3Haere?
OxapakTepusyure ix.

2. 1o cnmig po3yMiTd MiJ CTPATETiYHUM ILIAHYBAHHSM, KOJM 1 YOMY BOHO BHUKIIO B
IIPOIIEC] eBOJIOIIHHOT O PO3BUTKY CHCTEMH IJIaHYBaHHs?

3. IIo take cTpaTteris MiANpPUEMCTBA, i OCHOBHI BU3HAUYEHHS?

4.  SIxi ocHOBHI piBHI lepapxii cTpaTerii B OJHOOI3HECOBUX 1 MYJIbTHOI3HECOBUX
nianpuemcrsax Bu 3Haete? OxapakTepusyiTe ix.

5.  Sxi ocHOBHI eramu QopMmyBaHHS cTparerii miampuemcrtBa Bu  3Haete?
OxapakTepusynre ix.

6.  SIxa pi3HMIS MK KOHKYPEHTHOIO 1 MiJIPUEMHHULIBKOIO MTOBEAIHKOIO KaaApiB?

7. 1o ciig 3MIHATA B OpraHi3amiiHId CTPYKTYypl YNpaBJiHHS MiIMPHEMCTBOM TIpU
Mepexoi 10 CTPaTEriyHOro MiaHyBaHH?

8. Y domy cyTh iHpOpMAIiTHO-aHATITHYHOT0 3a0€3eUeHHS PO3POOKH CTpaTerii?

9.  SIki ckianoBi CTPYKTYpH cepemoBHIa mignpueMcTBa Bu 3anete? Jlaiite imM 3aransHy
XapaKTePUCTUKY.

10. VY yomy moJisirae Jorika BUBYEHHs cepefoBuila mianpuemctsa? ki popmu i Meroau
nomyky iHdopwmartii npo oro cran Bam Bigomi?

11. VY yomy moisraroTh 0COOJIMBOCTI MAKPOCEPEIOBHUIIA MIAMIPUEMCTBA 1 BAXJIUBICTh HOTO
MPEIMETHOT' O BUBYEHHS, 0COOJIMBO B YKpaiHi?

12. SIki ocHOBHI eneMeHTH-(pakTOpH MakpocepenoBuina Bu 3naete? OxapakrepusyiTe ix.

13. Sxoro moxe OyTu cxema (METOAMKA) aHAJI3y MaKpocepenoBuina?

14. fxi Bu 3Haere enmemeHTH-(pakTOpH MikpocepenoBuia mignpuemcrsa? Koporko
OXapaKTEepPU3YHUTE iX.

15. o Take KOHKYpEHIIlisl i KOHKYpEeHTHE cepenoBuine? Po3kpuiiTe 3MiCT IUX MTOHATb.

16. ki Bu 3aHeTe OCHOBHI eTamu 1 mapameTpu aHamizy ramysi? Haspite ix i
OXapaKTepU3yHTeE.

17. B domy CyTh i CKJIaJIOBI KOHKYPEHTHOTO aHai3y?

18. OxapaxTepu3yiiTe KOHKYpPEHTHI cuiu y ramysi 3a L. [loprepom.

19. B domy 3MIiCT NOHSTTS IHTEHCHUBHOCTI KOHKypeHIil y ramy3i? ki YHHHUKH
BILUIMBAIOTH Ha HEi?

20. SIki3aranbHi ctparerii y rany3i 3a (Iloprepom) Bu 3Haete?

21. Ilo Take KOHKypeHTHa mepeBara i jJianma3oH KOHKypeHIi? SIki  ampTepHaTUBHI
KOHKYPEHTHI CTpaTerii Mpu X B3aeMoii?

22. YuM BiAPI3HAIOTHCSA KOHKYPEHTHI IepeBaru HU3bKOT'0 1 BUCOKOTO MOPSIKY?

23. 1o cuixg po3yMiTH miJ PyUIHHUMHU CHJIAMHU Tally3i, sIKi HAWOIIbIIe BILUIMBAIOTH HA
3MiHU KOHKYPEHTHHX CUJI?

24. B 4Yomy HEOOXIJHICTH 1 CyTh PO3POOKM KapTH CTPATEriYHUX TPYyN Ta BUBUYCHHS
HMOBIPHOI IMOBEIIHKYA KOHKYPEHTIB y CTpaTeriyHoMY Tepioi?

25. o cmix po3yMiTH MiJ KJIFOYOBUMH (DaKTOpaMHU YCIiXy 1 KPHUTEPISMU BU3HAUYCH HS
pruBaOIMBOCTI YU HENPUBAOIMBOCTI ramsy3i?

26. Slkuii BIUIMB Ha MIANPUEMCTBO MalOTh MOKYMI? OXxapakTepusyiTe Horo.

27. aiiTe XapaKTepUCTUKY BIIJIUBY Ha HMIANPUEMCTBO [1OCTaYaIbHUKIB.

28. SIki METOOWKM BHUKOPUCTOBYIOTHCS JIJIi BHBUYEHHS BILIMBY MIiKpOCEpENOBHUINA Ha
MiIPHEMCTBO?

29. SIk 3aiiiCHIOIOTH OI[IHKY MOKJIMBOCTEH BIUIMBY 1 3arp03 30BHIIIHBOTO cepeloBHIIA (3a
OJTHOMMEHHUMH MATPHUIISIMH )7

30. Po3kpuiiTe MOHATTA BHYTPIIIHBOI'O CEPEAOBHINA MIAMPUEMCTBA 1 HEOOXITHICTH HOTO
aHaJI3y SK CHCTEMH.



31. B 4oMy CyTh IEKOMITO3HMIIil CHCTEMH BHYTPIIIHHOI'O CEPEAOBUIINA 1 i1 KpUTEPIiB.

32. OxapakTepu3yiTe KOPOTKO acIeKTH BHYTPIIIHBOT'O CepenoBUIIa (hipMH.

33. IlpuBenitTe MOpsAOK (METOAMKY) 1arHOCTUKU BHYTPILIHHOI'O CTaHY MiANPUEMCTBA Ha
YMOBHOMY MPHKJIAII.

34. Ha3iTh JKepena 1 OXapaKTEepH3yWTe CIIOCOOM JIIarHOCTHMKW BHYTPIIIHHOTO
CepeIOBHUINA AT PHUEMCTBA.

35. B 4omy cyTh AeKOoMIO3uIlii CkIaaHuX QYHKIIH 1 mijei 1 oKy ii i mpoBOAUTH?

36. Ha3BiThb OCHOBHI METOAM AOCIIKEHb BHYTPIIIHHOI'O CEPENOBHUIIA Ta PIZHUIIIO MIXK
CIIaOKUMU CTOPOHAMU 1 CTpATErYHUMH MPOOIEMaMHu.

37. OxapakTepusyiTe METOANKY CKJIaJaHHS MPOoQ1LII0 CepeoBUIIA MiNPUEMCTBA.

38. Oxapaxkrepusyiire Mmetonuky SWOT- aHainizy cepenoBHILa ITiIPUEMCTBA.

39. Poskpuiite metoauky modynosu SWOT - matpuiii.

40. Po3kpuiiTe TOHATTS Micii MINPUEMCTBA, i1 3HAYSHHS, HEOOXINHICTh 1 MPHHIUIHU
dbopmyBaHHS.

41. o mMoXxe BKJIIOYATHCS Y 3MICT Micii mianpuemcTsa?

42. OxapakTepu3yilTe YNHHUKH, 1110 BIUTMBAIOTh HA (OPMYBaHHSI MiCii TiATPHEMCTBA.

43. PozkpuiiTe MOHATTS LiJeH MIANPHEMCTBA, X (QYHKIIH 1 PI3HUIIO MK HUIAMH 1 MiCI€r0
bipmu.

44. Sk xnacuikyroThCs Ll DiANTpUeMcTBa?

45. Has3BiTh BUMOTH 10 (GOPMYBaHHS IIiJICH.

46. OxapakTepusyWTe eTanu npoiecy GopMyBaHHs, 3MiH 1 TOCATHEHHS IIJICH.

47. Po3kpuiiTe MOHATTS iepapxii misiel 1 "nepesa minei".

48. OxapakTepu3yiiTe BUAM 3B'SI3KIB MDK LIISIMH, PUYMHU IX KOPEKTYBaHHS 1 CIIOCOOU
PO3B's13aHHS KOHQIIKTY L1JIEH.

49. Po3kpuiiTe CyTh 1 OCHOBHI 3aBJJaHHS KOPIOPATUBHOI CTpaTerii.

50. JlaiiTe 3araapbHy XapaKTepUCTHKY 0a30BHX KOPIOPATUBHUX CTPATETIMH.

51. OxapakTepu3yiiTe CTpaTeriuHi aidbTEpHATHBHU, M0 BIIHOCATBCA JIO CTpaTerii
3POCTaHHS.

52. OxapakTepus3yWTe CTpaTeriuHi aJbTepHATUBH, IO BIJAHOCATHCS JO CTpaTerii
cralimizanii.

53. OxapakrTepusyiiTe CTpaTeriyHi aJbTEPHATHBH, WO BIIHOCATBCA JO CTparTerii
CKOpPOYCHHS.

54. Po3kpuiiTe MOHATTS CTPATETIYHOIO aHAMI3y 1 HOro IHCTPYMEHTIB.

55. PoskpuiiTe CyTh METOY PO3PHUBY.

56. PoskpwuiiTe CyTh KPHBOi TOCBITY.

57. Po3kpuiiTe CyTh 1 MOXJMBOCTI BHUKOPHCTaHHS Yy CTpaTEriyHOMY aHaji3i Mozemi
’KUTTEBOTO LIUKITY TOBAPY HA PUHKY.

58. Poskpwuiite cyTh MaTpHli "MPOAYKT-PHUHOK".

59. Poskpwuiite 3arajbHi HOHATTS MOPTQENbHOI cTparterii i i YOTHPHOX KOMITOHEHTIB 3a
Ancoddom.

60. PoskpuiiTe NOHATTS MOPTHEILHOT O aHai3y, HOro MeTy 1 OCHOBHI TPOOJIEMH.

61. Po3kpuiiTe TOHATTI CTpaTeridyHOi OMMHUINI Oi3HECYy 1 CTpaTeriyHoi 30HH
rOCIOapIOBaHHS, 1X HEOOXIAHICTh 1 TPAKTUYHE 3HAYCHHSI.

62. i 4oro BU3HA4arOTh 3aTPAaTH Ha BXIJ/BUXiJ 3 raiy3i 1 CHHEpreTu4yHi epexTu?

63. Ha3iTh KpuTepii Uil OLIHKK MOTEHLUIMHUX MOKJIMBOCTEH MiJIMPUEMCTBA 1 3arajibHy
MOCJIIIOBHICTh IPUHHATTS PIIIEHb y CTPATEriYHOMY aHAJI31.

64. PoskpwuiiTe cyTh CHHEPri3My i HOro poii y mopTdenbHOMY aHai3i.

65. OxapakTepusyiiTe OCHOBHI THITH CHHEPIi3MYy.

66. Illo Take mMOYAaTKOBHUI 1 OMEpAaTHBHUN CHHEPri3M 1 3HAYEHHA [HUX TOHATH ¥
CTpaTEeriyHOMY aHai3i.

67. PoskpuiiTe MOHATTS MaTPUUYHHUX METOAIB 1 OXapaKTepuU3yilTeé OCHOBHI eTamu
nopTdeabHOro aHai3y 3a MATPHYHUMH METOJIAMH.



68. Oxapakrepusyiite 0ynoBy matpuili BKI™ B 1iiomy i KoXHOTO ii KBapaHTy.

69. Sk Bukopucratu marpuito BKI™ s hopmymoBanns crparerii koxxuaoi COB.

70. Oxapaxkrtepusyiite 0ynoBy matpuni Maxk-KiHci 1 ii 3HaueHHs y nopTdenbHOMY aHai31.

71. Poskpuiite nopsaok noOynosu matpuni Mak-Kinci.

72. Sk Bukopuctatu Matpuiro Mak-Kinci qis ¢popmyroBanHs mopTdheapbHOI CTpaTerii.

73. Oxapaktepusyiite 3Ha4eHHs 1 OynoBy marpuii AJ1JI.

74. Poskpuiite mopsaok mo0ynosu matpuiti AJLJL.

75. Sk BukopuctoByeThcs Matpuiist AJLJI y mopTdenpHOoMy aHamizi?

76. Ilepearu i Henoniku matpuilb bKI', Mak-Kinci 1 AJJL.

77. Y uomy cyTb MaTpulll AHcodda 1 5K ii BUKOPUCTATH y MOPTHETbHOMY aHai31

78. 3HadeHHs TpUBUMIpHOI Mozeni AGens ans BUOOpy Oi3Hecy.

79. Oxapakrepusyiite moprdensny matpumio P.Kynepa.

80. Komu i vomy BUHUKIA HEOOXiAHICTh y Audepenuianii ToBapy i puaKy?

81. 1o cnix po3ymiTu mif cTpaTerieto AudepeHianii Topapy i puHky?

82. PoskpuiiTe cyTh muBepcudikaiii isUIbHOCTI MIITPHEMCTBA.

83. o cmig po3yMiTH MiXK ITiJT TOCTYITOBUMH 1 ITEpEPUBYACTUMHU 3MIHAMH CEpeIOBUIIA?

84. OxapakrtepusyiiTe yMOBH, sIKi CIIOHYKaJIX HEOOXiHICTh AMBEepCH]IKallii.

85. OxapakTepu3yiTe OCHOBHI I'pyIH HPUYHH AUBEPCH (pikarii.

86. PoskpwmiiTe CyTh OCHOBHUX BapiaHTIB IuBepcHdikarii.

87. PoskpuiiTe CyTh OCHOBHUX KpHUTEpiiB nuBepcudikalii (THydKOCTI Ta CHHEPri3my) 1 ix
B32€MO3B'S3KY.

88. ki nBa ocHOBHUX criocoOu Monudikaiii 6i3Hec-mopTdess 3aCTOCOBYIOThHCS ?

89. IlosicHITH OCHOBHI BIAMIHHOCTI MIXX KOPIIOPAaTHUBHOIO 1 KOHKYPEHTHUMH CTPATErisIMU
Ta 1X B3a€MO3B'I30K.

90. B yoMy CyTh KOHKYpPEHTHOI CcTpaTerii 1 cTpaTeriyHux 6i3HeC-1[EeHTIB?

91. B YoMy CyTh MOHATTS KOHKYPEHTHOI CHJIU 1 CJIA0KOCTI Ta iX IHAMKATOPIB?

92. Illo Take KOHKYPEHTHI MTepeBart i siki CHocoOH X TOCATHEHHs?

93. Oxapakrtepusyiite Tpu 6a30Bi KOHKypeHTHI ctpaTterii [Toprepa.

94. OxapakTepusyiiTe N'IiThb BHUAIB KOHKYPEHTHHUX CTpaTeridi, sKi MOXXHa  oOHpaTH
BIJITOBITHO /1O OJTHOMMEHHOT MaTPHIIi.

95. PoskpwuiiTe cyTh cTpaTerii JijepcTBa 3a BUTpaTaMu, ii pU3MKiB, KOHIEMIIT JaHIIora
IIHHOCTEM.

96. B sxux BUMAJKax JOMIJIBHO 3aCTOCOBYBATH CTPATETIIO JIIEPCTBA 32 BUTPATAMH 1 fIK il
BUKOPUCTATH JJIS 3aXMCTY Bijl BINIUBY BIIOMUX KOHKYPEHTHUX CHJI?

97. PoskpuiiTe CcyTh cTparerii mmpokoi amdepeHIianii i OCHOBHMX MiAXOMIB A0 Ii
YCITIIIHOT peaizaiii.

98. Po3skpuiiTe CyTh cTpaTerii puHKOBOT HillIi.

99. Poskpwuiite CyTh CTpaTerii ynepemKeHHs.

100. fx ycmimHO MPOTHCTaBUTH CTPATEril0 IMUPOKOi nudepeHmialii m'aTboM OCHOBHHM
KOHKYPEHTHHUM CHUJIaM, 3a1100II'TH pU3UKaM 1 TUIIOBUM ITOMMJIKAM?

101. Po3kpuiiTe CyTh KOHKYPEHTOCIPOMOXKHOCTI MPOAYKIIi 1 OXapaKTepu3ylTe OCHOBHI
MIPOMETPHU B PO3Pi3i AKKX PO3PAXOBYIOTHCS 11 KIJIbKICHI TOKa3HUKH.

102. OxapakTepu3ylTe KUIBKICHI ITOKa3HUKH KOHKYPEHTOCIIPOMOXKHOCTI MPOIYKINii 1
MeTOonu 11 OI[IHIOBAaHHS.

103. Po3kpuiite cyTb KOHKYPEHTOCHPOMOXKHOCTI MIANPUEMCTBA, ii (akTOpu, PIBHI 1
METOU BU3HAYCHHS.

104. OxapakTepu3yiTe METOAWKY BU3HAYEHHS KOHKYPEHTOCIIPOMOXHOCTI IiNMPHEMCTBA
3anpornoHoBany O6epemuyk B.D.

105. OxapakTepusyiTe eTand i CKJIaJ0Bi poiecy GopMyBaHHSI KOHKYPEHTHOI CTpaTerii.

106. Poskpuiite 3aranbHi MOHATTS (QYHKIIIOHAJbHUX CTPATErii.

107. OxapaxTepu3yiTe MapKETUHTOBY CTpATErit0 MiANMPUEMCTBA.

108. Po3skpuiite cyTb BUpOOHUYOI CTpATErii MiIPHEMCTBA.



109. Oxapakrtepu3syiiTe QyHKIIOHAJIBHY CTPATErito MEPCOHAIY.

110. Poskpwiite cyTh (iHaAHCOBOI (PYHKIIOHAIBLHOI CTPATETIi M PHEMCTBA.

111. B uomy cyth (QyHKIIOHANBHOI cTpaTerii HAayKOBUX JOCHIIPKEHb 1 HAayKOBO-
KOHCTPYKTOPCHKUX pOOIT Ha MiAIPUEMCTBI?

112. JlaiiTe KOpPOTKY XapaKTEPUCTUKY OpraHi3aliiiHiid, eKOJIOTiuHii, COolLialibHIld, Ta
iH(popMaIiitHii (yHKIIIOHAJBHUM CTPATErisAM MiIPHEMCTBA.

113. Jlaiite 3aranpHy XapaKTEpUCTHKY IMOHSATTIO CTpAaTEriuHui BUOIp 1 HOro YMHHUKAM.

114. Po3skpuiite cyTh cTpaTerii MajauXx MiANPUEMCTB.

115. Po3skpuiite cyTh cTpaTerii cepeaHix miAnprueMCTB.

116. Po3skpuiite cyThb cTpaTerii BEIMKUX MIAIPUEMCTB.

117. OxapaxTepu3yiTe OCHOBHI YUHHHUKH CTPATETIYHOIO0 BUOOPY.

118. Jlaiite KOPOTKY XapaKTEpUCTHKY OCHOBHHM OOMEXEHHSM CTpaTEriuHoro BHOOpPY Ta
HOro KpUTEPISAM.

119. Slka posib eKCHEPTHOTO METOAY "MO3KOBOi aTaku'" y CTpaTeriyHoro BUOopi?

120. PoszkpuiiTe posas ekcriepTHOro metony Jlensdi y cTpareriunomy BUOOpI.

121. PozkpwuiiTe 3HaUYCHHS EKCIEPTHOIO METONY CKJAaJaHHS CIIEHApiiB JJIsi CTPATEridHOro
BHOODY.

122. B yomy cyTh omnepaniiHoi cTpaTerii mianpueMcrea?

123. PoskpwmiiTe CyTh i CTPYKTYypy CTPATETi4HOTO IUIAHY MiANPHEMCTBA, 3HAYEHHS HOro
TEXHOJIOT1YHO1, a/IMIHICTPaTHBHOI, COIiaJIbHOI CTpaTerii Ta (hiHAHCOBOTO TUIAHY.

124. PozkpuiiTe HEOOXIAHICTh 1 CYyTh IEKOMIIOHYBAaHHS CTpATErid MiANpPUEMCTBA.

125. OxapakTepu3yiTe MOXKJIHMBI CTpaTerii MiMPUEMCTBA 3a MO3HIIEI0 B KOHKYPEHTHOMY
CepeIOBHIII.

126. B yomy cyTb akTMBHO{ 1 HaCUBHOI cTpaTerii MiANPUEMCTBA HA PUHKY ?

127. SIki ocHOBHI 3aBJaHHS OpraHizalii BUKOHAHHS CTPATEriyHOro IUIaHy, Oprasizarii
MOTOYHOI 1 CTpATEriuHOl JisTILHOCTI, pO3pOOKH IMTPOSKTIB 1 Mporpam?

128. xi3minu B OCY citijt mpoBECTH BIAMOBIIHO 0 MOTPeO peaizarlii cTparerii?

129. Ski 3MiHM B OPrKYJBbTYpi 1 CTHIJII YNPaBIIHHS CIiJ MPOBECTH BIAMOBITHO 0 MOTPEO
peamizariii crparerii?

130. B yomy cyTb moOHSATTA "cTpaTeridHi 3MiHHM" 1 SIK OpraHi3yBaTu iX IpPOBEIEHHS Ha
MiITPUEMCTBI?



