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JOT'ICTUYHUM MEHEI)KMEHT

I cemectp 2021-2022 HaBYaIbHOTO POKY
cunabyc

s 3100yBauiB OIIIT «MapkeTHH» Apyroro (MaricTepchbKoro) piBHs

KoMmanna BuKkiIagaviB:

JlexTop: BonoxoB Bonoaumup AHaTONIHOBHY
KonTtakTn: +38 (057) 730-10-47, e-mail: EKonom.77@ukr.net

T'onuuu npuiiomy Ta KoHcyabTanii: noneauiok 13.00-14.00

VY cydacHMX yMOBaX PHHKOBOI €KOHOMIKM I€pe] MIANPUEMCTBOM JIEKUTH IpodieMa
BUOOpPY HailOinbIl edekTuBHOTO 3aco0y ympasiiHHA. PicT cTpaterii noricTuku y ¢popMyBaHHI
cTpaTterii miANPUEMCTBA Ja€ MiJACTaBH I BUKOPUCTAHHS JIOTICTUYHOTO MEHEDKMEHTY, SKUU
MO3HAYa€ MEHEHKMEHT Y JIOTICTUYHUX CUCTeMaxX Ha OCHOBI T€OPii JOTICTHUKH.

Kypc «Jlorictuunuii MeHeKMEHT» N103BOJIsIE c(hopMyBaTU aOCOJIIOTHO HOBE YSBIIEHHS
110710 IPOEKTYBAHH Ta YNPaBIIHHA KaHaJaMU po3noAiny. [loeqHaHHS TEOPEeTUYHHUX MOJI0KEHb
H y3arajlbHEHHsI MPaKTUYHOTO JIOCBIAY PO3KpHBAa€ 3MICT MpOBEAEHHS poOoTH y cdepi
yIIpaBIIiHHS MapKETUHTOBUX CHCTEM PO3MOUTY B CyJaCHUX YMOBaX.

Memorw euknadanna oucyuniinu € GopMyBaHHA y MalOyTHIX (axiBIIB TEOPETHUHUX
3HaHb 3 NMUTaHb JIOTICTUYHOT'O MEHEJKMEHTY, aKTUBHUM 1HTETPYIOUUM MOTEHIIaIOM, 3JaTHUM
3B’A3aTH BOEJMHO 1 MOKPAIIUTH B3AaEMOJII0 MK 0a30BUMHM (YHKIIOHAIBHUMH CcepaMu —
[OCTa4yaHHsIM, BUPOOHHUIITBOM, MapKETHHIOM, TUCTPHOYII€I0, OpraHi3alli€lo MpoJaxy, — Ta
HaOyTTS MPAKTUYHUX BMIHB 1 HABHYOK IIOJI0 BUKOPUCTAHHS JIOTICTUYHOTO MEHEIDKMEHTY IS
HiABUILIEHHS CTIMKOCTI MMPUEMCTBA, KOOpAMHALIT JIiii Ta BUPIIIEHHS KOH(DIIKTHUX CUTYAaIH.

3aeoanns Kypcy:

- Ha0yTTS CTyJ€HTaMHU TE€OPETUYHUX 3HAaHb 3 TUTAaHb 3aCTOCYBAHHS KOHLENTYaJIbHUX 3aCajl
JIOTICTUYHOTO MEHEJKMEHTY, BHKOPHUCTAaHHS CTpaTerii 1 TaKTUKU B CHCTEMI IIJIJaHYBaHHS
JIOTICTUYHOTO MEHEKMEHTY, MPUHLUIIB 1 3aKOHOMIPHOCTEH CTBOPEHHS M pyXy JIOTICTUYHUX
CHCTEM,
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- ONaHyBaHHS CTYJECHTaMU METOAMYHOTO IHCTPYMEHTApil0 pO3pOOKH Ta peasizallil 3aBaaHb
JIOTICTUYHOTO MEHEKMEHTY;

- OBOJIO/IIHHSI 1/1€0JIOTI€F0 KOHIEIIIiT JTOTICTHYHOT cTpaTerii mianprueMcTBa |

- po3po0JIeHHS MPOMO3UIIiH 11100 (POpMyBaHHS Ta yIOCKOHAJIECHHS JIOTICTUYHUX CHCTEM 1
MeXaHi3MiB iX (QyHKIIOHYBaHHS;

- HAOyTTS HABUYOK 3 OCOOJIMBOCTI aHaJI3y (DYHKIIIOHYBAHHS JIOTICTUYHHX CHCTEM.

Kypc mae nHa wmeri chopmyBatH Ta PO3BHHYTH HACTYIHI KOMHEmeHMHOCH
CTY/JEHTIB:

3amranoBani 3aranbHi kKoMrereHTHOCTI (3K), ¢axosi komnerenTHOCTI (DPK), pesynbTaT
nHaBuanHs (PH), 3uanns (3H), yminas (YM), komynikaii (K), aBToHOMIs Ta BiAIOBIAaIBHICTS!

3aranpHi komneTeHTHOCTI (3K):

3K 1 3ngarHicTs npuiiMaTé OOTPYHTOBAHI PIlLICHHS.

3K 3 3n1aTHICTh OIIHIOBATH Ta 3a0€3MeuyBaTH SKICTh BUKOHYBAaHHX POOIT.

CnenianpHi (axosi) kommnerentHocti (CK):

CK 1 3parHicTh JIOTIYHO 1 TMOCHIAOBHO BIATBOPIOBATH Ta 3aCTOCOBYBAaTH 3HAaHHS 3
HAHOBIIIUX TEOPii, METOIB 1 MPAKTHYHHUX MPUHOMIB MapKETHHTY.

Yomy eu macme oopamu yeii Kypc?

S0 Bac 1MIKaBUTh, K MPUHHATH IPaBUIbHE YIIPABIIHCHKE PIMICHHS 1 3a0€3MEUUTH YCITiX
MIiIPUEMCTBA HA PHHKY,a TAKOXK, SIK MiIBUIUTH SIKICTh HOTO POOOTH Ta PIBEHB CEpPBiCY, 3HAUTH
HAaWONTUMAJIBHINI NUIAXW PIIICHHS CKJIQJHUX BUPOOHWYUX 3a/lay, TOAI BaM OOOB’SI3KOBO
He0OX1THUM 11eH Kypc!

Ilepexin HaliOHAIBHOI €EKOHOMIKM YKpaiHM O PUHKOBUX B1IHOCHH, IIIO CYITPOBOIKYETHCS
3HAYHUMU CTPYKTYPHUMU 3MiHAMH, T1IBUIIECHHSM 3HAYYIIOCTI PETiOHAIBHOT JIJAHKH €KOHOMIKH 1
PSAAOM 1HIIMX, Y BEJMKIiM Mipl MiAHIMAE 3HAYUMICTh JIOTICTUKU K CUCTEMH HOBUX €(hEeKTHBHHX
BiJTHOCHH Yy 3a0€31eueHH1 poIiecy BUPOOHUIITBA HEOOXITHUMH pecypcamH.

Opranizaniiiii GopMH 1 €KOHOMIYHI METOJU JIOTICTUYHOIO YIPABIiHHS PYXOM TOBAapiB,
MeToau 1 3aco0u #oro iHQOpMaIIHHOTO Ta KaapoBOro 3a0e3MedyeHHs, TEeXHIYHI 3acolu
yIIpaBJIiHHSA TOKJIMKaHI MAKCUMAJIBHO CKOPOTUTHU CYKYIIHI BUTPATH Ha BCIX CTaigX 30epiranHs i
nepecyBaHHs TOBapiB. BiAmoBimHO 10 [BOrO B JIOTICTHINl SK B Cy4YacHId mapagurmi
pecypco30epirato4oro aaropuTMy MiANpPUEMHHUIBKOI AiSJIBHOCTI BUAUISIOTh CYKYIHICTh Oi3HecC-
AaKTUBHOCTEH, CHpSAMOBAaHUX Ha IMparMaTH4HY peali3allilo JIOTICTUYHOrO MiAXO01y, IMEHOBAaHY
"JIOTICTUYHHI MEHEIKMEHT" .

CyyacHa cucreMa MEHEIKMEHTY (ipMH sBIS€ COOOI0 KOMIIO3MIIIIO OpraHizamiiHol
CHUCTEMH YINpaBliHHA 3 (PYHKIIOHAIBbHO-OPIEHTOBAaHUMH cdepamMu AisuibHOCTI ((iHaHCH,
IHBECTHIIIi, BUPOOHHUIITBO, MApPKETHHT, JIOTICTHKA, 1HHOBAIlii, MEPCOHAN TOIO), 00'€THAHUMU
CTpaTeriuyHUMU, TAKTUYHUMU Ta 1HIIUMU IUTSIMH.

Oco0nMBICTh JIOTICTUYHOTO MEHEIKMEHTY: [K IO CTPaTeriuyHuM, TaK 1 3 TaKTHYHUX
(omepaTMBHMM) IUIAM 1 3aBJaHHSM BiH MOB'SI3aHMM 3 yciMa (YHKLIOHAJIBHUMHU 0O0JacTAMHU
MEHEI)KMEHTY (1HBECTULIIMHOI0, IHHOBALIHHOTO, 1HPOPMALITHOT0, BAPOOHUYOTO, (PiIHAHCOBOTO,
KaJpOBOTr0) B Tpollecax YHPaBIiHHS 3aKyMIBISIMU MaTepialbHUX PECypCiB, BUPOOHMLITBOM i
30yTOM rOTOBOT IPOAYKIIIT .

JloricTHyHM MEHEIKMEHT B 3HA4HIN Mipi BIUIMBAE Ha CTaH (hiHAHCOBO-EKOHOMIYHOTO Ta
mpaBoOBOTO 3abe3nedeHHs (popM B3aemMojii B PUHKOBHX YMOBAaX; 1 HaBMaKW, BUHUKAIOTh HOBI
BUMOTH /10 KOMYHIKaIlifHOTO 3a0€3MeYeHHs rOCOoJapChKUX 3B'S3KIB, 10 PUHKY TPAHCIOPTHHUX
MOCITYT, Oprasizamii Ta (yHKI[IOHYBaHHS CKJIaJICbKOTO I'OCIIO/IapCTBa, PO3BUTKY TPAHCIIOPTHUX
CIy’)kO B TIOCEpEIHUIBKUX OpraHizamigx 1 Ha miaAnpueMcTBax. lIpM 1bOMY KOMIIJIEKCHO
PO3IIISIIAIOTECS, OIIHIOIOTHCS 1 BHOWMPAIOTHCS E€KOHOMIYHI CIIOCOOM JIOCTaBKH BaHTaXIB,
3aCTOCOBYIOTHCSI MPOIPECHBHI KOMEPIIHHO-NIPAaBOBI HOPMHU 1 NpaBWia, Tapudu 1 MepeBi3Ha
JIOKYMEHTAITiSI.



Kypc «JlorictTiuHuii MEHEI)KMEHT» CIPSIMOBaHUN Ha HAOyTTA TNIMOOKUX MPAKTUYHHUX
HAaBUYOK y MaiOyTHIX ¢axiBIiB CHCTEMHHX 3HaHb 1 PO3YMiHHS KOHIIENITYaJlbHUX OCHOB
JIOTICTUYHOTO MEHEKMEHTY, TeOpiil i MPaKTUKU PO3BUTKY I[LOTO HAIIPSIMY Ta HAOYTTs HABUUYOK
CaMOCTIHHOT pOOOTH MIOJI0 3aCTOCYBAaHHSI HABYAIILHOTO Marepially CTOCOBHO CyYaCHHX METOIiB
JIOTICTUYHOTO YIPABIiHHA MaTepialbHUMH Ta IHIITUMH TOTOKAMH.

3n00yBavi OCBITH 3MOXYTh peanizyBatTh cebe B po3poOIll Cy4acHUX KOHIICHIIIH
MEHEDKMEHTY 1 JIOTICTUKM, 3aCTOCYBAaHHI MAapKETHUHTY 1 JIOTICTUKM B CHCTEMi YIpaBIiHHA
MIIMPUEMCTBOM, BH3HA4YCHHI €()EKTUBHOCTI 3aJly4CHHS TEXHOJIOTIH JIOTICTUKH B YIpaBIiHHI
HiANPHUEMCTBOM, 3aCTOCOBYBAaHHI 1HCTPYMEHTapil0 pPO3pPOOKM JIOTiICTUYHOI CTpaTerii B
MIPOCKTYBaHHI Ta yMPaBJIiHHI JIOTICTUYHUX JIAHITIOTIB Ta JIOTICTUYHUX CHCTEM

Bix 3mo0yBaviB O9iKYIOThCS:

- 0a30Bi 3HaHHA 3 JUCHUIUTIHU «JIOTICTUYHUIT MEHEIHKMEHTY,

- PO3YMiHHSI OCHOB JIOTICTUYHOT TiSUIBHOCTI;

- HasBHICTb JIOT1YHOT'O MUCJICHHS TP PO3B’SI3aHH1 JIOTICTUYHUX 3a/1ay;

- BMIHHSI BUKOPUCTOBYBATH CyYacHi JIOTICTHYHI 3aXOJH, PO3pOOJIATH i OOIpyHTOBYBATH
pillICHHS Ha OCHOBI KOMIUIGKCY ONTHMI3AI[iIHHUX MOJENeH,; OOIpyHTOBYBaTH BHOIp
ONTUMAIIFHOTO  PO3MOAUTY pecypciB; aHami3yBaTH e€(QEKTHUBHICTh KaHAIIB  PO3MOALTY;
3MIACHIOBATH ONTHMI3aIlil0 Ta YIOPABIiHHA JIAHIIOTOM IIOCTaBOK Ta MPOLECIB Y JAHIIIOTY
MOCTaBOK

Komannma BuUKiIagadiB roroBa HajgaTh Oyb-SKy JOMOMOTY 3 HAWOLIBII CKIAJHUMH Ta
poOJIEMHUMH acTIeKTaMH KypCy I10 €JIeKTPOHHIN MOMITI 1 0cOOUCTO - y poOoUHii yac.

Opzanizayia HaA6UATIbHO20 NPOYECY

Kypc «JlorictTuunmnii MeHemKMEHT» BUBYA€ThCS Ha 1-My poIi AEHHOi/3a04HOI MOBHOT
dbopMu HaBYaHHS OakajaBpa Ta 3a0e3Meuye:

- TaubOKe pO3YMIHHS OCHOBHUX TEOPETHMUHUX TIOHATH JIOTICTUYHOI JiSJIBHOCTI
i IPUEMCTBA,

- HaOyTTA MNPaKTUYHUX HABUYOK 3 BHPIIICHHS MNPHUKIAJHUX IPOOJIeM JOriCTUYHOTO
MEHE[KMEHTY.

Kypc cknamaerbcss 3  oaHIel Jekuii Ta NOPAaKTUYHOTO 3aHATTA UIOTHOXKHA. BiH
CYIIPOBOJUKYEThCS TEKCTOBUM MaTepiajoM, MPE3eHTAIliIMH Ta TPYIOBUMH 3aBJIaHHIMH.
CryneHTH MaTUMyTh MOXJIMBICTh 3aCTOCOBYBAaTH OTPMMaH!1 3HaHHsS Ta BHUPIIIYBaTH MPaKTHYHI
3aB/IaHHS MPOTSITOM OOrOBOPEHb B ayJUTOPIi Ta PO3pOOKH MPOEKTIB 3 BUPIMICHHS CKJIAJIHUX
npo6ieM JoricTuku. B pamkax Kypcy nepeadadaroTbes JeKIii 3anpouieHnx poooTo1aBIIiB.

[IpaxTuyHi 3aHATTS 3 Kypcy nependadaroTh BUBUEHHS IPUIOMIB Ta METOAIB, SIK1 JO3BOJISATh
chopmyBaTH 0a3y 3HaHb, YMiHb Ta HaBHYOK 3 PO3B’A3aHHS MPUKJIAJHUX MPOOJIEM JIOTICTHKH.
BukoHaHHS 3aBIaHb CYNMPOBOIKYETHCS 3aHYPEHHSIM Y CYMIKHI TUCIMIUIIHM, IO JOTIOBHIOIOTH
TeMH, Ta POPMYIOTh y CTyJeHTa iH(pOpMalliiiHy Ta KOMyHIKATUBHY KOMIETEHTHOCTI.

Temu Kypcy 3a mooynamu

Mopnyas 1.

Tema 1 CyTHICTb 1 3aB/IaHHS JIOTICTUYHOTO MEHEKMEHTY.

Tema 2 TexHOJOT1UHI TPOLIECH 1 YIIPABIiHHSA MaTepiaIbHUMH TOTOKAMH B JIOT1CTHUII.
Tema 3 JlorictuyHi cuctemMu.

Tema 4 3akyniBenbHa JOTICTHKA.

Tema 5 BupoOHuua joricTuka.

Moayas 2.

Tema 6 Po3moaiabya JIOTiCTHKA.
Tema 7 JloricThka 3amacis.
Tema 8 Jlorictuka ckiagyBaHHS.



Tema 9 TpancnoptHa JoricTHKA.
Tema 10 [adopmariiiina soricTuka.

JloricTHyHmnii MeHeKMEHT

cxeMa Kypcy

Jlexmii

3amnpolieHi JIEKTopu

JloBinKoBHiT MaTepial

[Ipesenrarii

IHomipkyi OOroBopeHHs B ayAUTOPIi

I'pynoBi 3aBxanHs

[HuBinyasibHI 3aBIaHHS Buxonai

[HuBiTyanbHI KOHCYIbTAIIIT

Icout

Pecypcu kypcy
Indopmaris mpo Kypc posmimeHa Ha caiti YHiBepcutery (http://kart.edu.ua),

BKJIIOYAIOYM HABYAJIBHUM IUTaH, JIEKIIHI MaTepianu, Mpe3eHTallii, 3aBIaHHS Ta IpaBUIIa
OLIIHIOBAHHS KYypCY.

JlomatkoBuii MaTepiayl Ta TOCHJIAHHS Ha EJIEKTPOHHI pPecypcw JOCTYIHI Ha CaiTi
YHiBepcutetry y po3ain «/luctaHiiiine HaB4aHHS» MOPA[ 13 TUTAHHIMH, HaJl SKUMH HEOOX1IHO
NOMIpPKYBAaTH Tig4yac MiATOTOBKK MJJisi OOTOBOpeHHA B ayaurtopii. HeoOxigHa migroroBka
NOBMHHA OyTH 3aBepllieHa /0 MOYaTKy HACTYyMHOi JieKuii. Bu moBHHHI OyTM rOTOBMUMH [0
JMICKYCii Ta MO3KOBHX IITYPMiB — MH XO4€MO 3HATH, 10 BU AymaeTe!

[Tpuknaau nuTaHp JUis 0OrOBOPEHHs JOCTYIHI Ha claiiax BIAMOBIAHMX mpe3eHTauid. Ocb
IEeqKl 3 HUX:

1. ITpoGaemu 1 MepCeKTUBH JOTICTUYHOTO MEHEKMEHTY B YKpaiHi.

2. YpaBIiHHS JIAHITFOTOM ITOCTaBOK.

3. ®opMyBaHHS JOTICTUYHOI CTpaTerii MiANPUEMCTBA.

4. Oprani3alliiiHi CTPYKTypH yIpaBJIiHHS B JIOTICTHIIL.

5. InopmariiitHi cucTeMu JIOTiICTUYHOTO MEHEJKMEHTY

JlonatkoBi pecypcu kypcey: https://pidruchniki.com/logistika/

Jlexyii ma npaxmuyuni 3auamms
Jenna ¢popma 3100yTTS1 OCBiTH
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CyTHICTB 1 3aBJaHHA JIOTiCTUYIHOTO HeoOxigHicTh  palioHAJIBHOTO  BHKOPUCTAHHS

2 | MEHeKMEHTY. 3MICT Ta CTPYKTypa Kypcy 2 MarepialbHHX pecypciB. Po3paxyHOK HOpM BUTpaT
MaTepiaIbHUX peCypciB

TexHoJOTIUHI MpoLecH 1 yIpaBiIiHH TexHomnoriuni npolecu i YIpaBIiHHSA
MaTepialbHUMH [TOTOKAMH B JIOTiCTHII 4 MaTepialbHIMK TOTOKAMH B JIOTICTHIII

4 | Po3noaiibya JIOTiCTHKA 4 | Po3B’s3aHHS 3a/1a4 3 PO3MOALIBYOI JTOTICTHKA
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2 CyTHICTb 1 337124l TPAHCIIOPTHOT JTOTiCTUKU 5 Po3B’s13aHHs 33124 3 TPAHCIIOPTHOT JIOTICTUKH

2 | CyrHicTs i 3aga4i TpaacnopTHOI JloricTuku | 2 | Po3B’s3aHHS 33134 3 TPAHCIIOPTHOT JIOTiICTHKH

MopynbHUI KOHTPOJIb 3HaHb

JloricTuka 3amacis. HeoOximHicTs Po3B’s13anus 3a0a4 3 JTOTICTHKY 3aI1aciB
4 | yTBOpEHHS CHCTEMH YIPaBIiHHA 3allacaMy 4

4 JloricTuka CKJIaxyBaHHS Po3B’s3aHHs 3a/1a4 HA BUSHAYCHHS OCHOBHHUX

4 MTOKAa3HHKIB poOOTH CKIIAMIB Ta iX aHAJI3
4 JloricTr4Hi cuCTEMH Ta IPUHIIHAIH 1X 4 JloricTnusi CI/ICTe"MI/I. PO?..B’HSaHI.{ﬂ 3amad  Ha
YTBOPEHHSI. BU3HAYCHHS [TOBHOT BapTOCTi TOBapiB
3akymiBenbHa JoricTika. OcoOIMBOCTI Po3B’s13aHHS 33124 Ha BU3HAUYCHHS IOTpeOH 10

2 | 3acToCyBaHHS 3aKyIIiBENbHOI JIOTiICTUKA HA | 2 [BUTpAT Ta MOTpedu J0 3aroTiBii
3aJI3HHYHOMY TPaHCHOPTI

Po3B’s3aHHs 33124 3 BAPOOHNYOT JIOTiCTHKH

2 | BupoOHuua sorictuka 2

MopaynpHUIA KOHTPOJIb 3HAHb

3aouHa popma 3100yTTsI OCBITH
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CyTHICTBb 1 3aBIaHHSI JOTICTUYHOTO HeoOxinHICTh panioHanbHOT0 BUKOPUCTAHHS
1 ) MEHEDKMEHTY. 3MICT Ta CTPYKTYpa KypCy ’ MaTepialbHUX pecypciB. Po3paxyHok HOpM
TexHoOT1YHI pOLIECH 1 yIpaBIliHHS BUTPAT MaTepialibHUX PECypCiB.
MaTepialbHUMH TOTOKAMH B JIOTiCTHII
Poszmoninpya norictuka TexHONOTiYHI  TpomecH 1  yHpaBIiHHA
2 1 2 MaTepialbHUMHU TTOTOKAMH B JIOTICTHII
CyTHicTb 1 33J1a4l TPaHCIIOPTHOT JIOTICTUKH Po3p’si3anHst  3amad 3 po3monuibdoi  Ta
3 1 2 [TpaHCIIOPTHOT JOTICTHKU
Jlorictuka 3amaciB. HeoOXigHiCTH YTBOpEHHS Oco0muBOCTI 3aCTOCYBAaHHS 3aKYITiBEIEHOL
4 2 | cucremu ynpaBniHHA 3armacaMu. Jlorictuka | 2 | JIOTICTHKM Ha 3aJIi3HUYHOMY TPaHCIOPTI.
CKJIayBaHHS.
JloricTH4HI CUCTEMH Ta MPHUHIMITA iX
5 2 | yTBOpeHHs. 3aKyiBelbHa JOTICTHKA.
Bupo6unua norictrka

Ilpasuna ouinrosanus
IIpn 3amoBHEHHI 3aliKOBO-€K3aMEHAIlIHHOI BIJOMOCTI Ta  3aliKOBOI  KHIKKH
(IHIMBIlyaJlbHOTO HABUYAJbHOIO IUIAHY) CTYyJEHTa, OIiHKa, BHcTaBieHa 3a 100-6aibHOIO
KO0, TTOBUHHA OYyTH MepeBe/ieHa 0 HallloHaNbHOI mKanu (5, 4, 3,) Ta mkamu ECTS (A, B,
C,D, E)

3a 100
Busnauenusa Ha3Bu 3a ECTS
) Busnauenus na3zsu 3a mkainoo ECTS OaJILHOIO )
JIep>KaBHOKO TIKAJIOrO(OIIHKA) LKAIOM0 OIlIHKa

BinMiHHO — BiTMIHHE BUKOHAHHS
BIAMIHHO -5 JIUIIIE 3 HE3HAYHOKO KIJTBKICTIO 90-100 A
ITOMMJIOK




Jly:ke 100pe — BUIIE CEPEAHBOTO

PiBHS 3 KiIbKOMa IIOMUJIKAMHU

82-89 B

JAOBPE —4 Jlo6pe — B 3araJbHOMY IIPaBHIIbHA
poboTa 3 MEeBHOK KUJIBKICTIO TPYOHX 75-81 C
TIOMUJIOK

3a/10BiJILHO - HEMOTaHo, aje 31

— . - 69-74 D
3HAYHOIO KIJIBKICTIO HEJOJIKIB

3AAOBUIBHO -3 0CTATHBO — BUKOHAHHS
3aI0BONBHSAE MiHIMAJIBHI KpHTEPii 60-68 E

He3ai0BijibHO — TOTPIOHO
MOTIPAIIOBATH TIEPE]T TUM SIK
OTpUMaTH 3aiK (6€3 TOBTOPHOTO
HE3AZIOBUIBHO - 2 BHUBUYEHHS MOJTyJIs1)

35-59 FX

He3anoBijibHO - HEOOXigHA ceplio3HA
noJiasbiIa podoTa (MOBTOpHE <35 F
BUBYCHHS MOJTYJIsI)

3aB/aHHA Ha CAaMOCTIHHY POOOTY:

e CryneHTaM MPOMOHYETHCS OOpaTH OJMH 3 8 BapiaHTIB TEM JJIsi CTBOPEHHS BIACHOTO
OPOEKTY BIPOAOBXK CEMECTpy. 3a ByaCHE Ta BIpHE BUKOHAHHSA 3aBJaHHS
HapaxoByeThcsl 20 0ajdiB A0 MOTOYHOr0 MOAYJBHOI0 KOHTPOJIIO. 32 HEBUKOHAHE
3aBIaHHs O0ajy HE HAapaxoBYIOThbCsA. HeoOXimHuil 00CsAT BUKOHAHHS 3aBIaHHS CKJIala€
50% Ha nepmmii MoxyiabHUI KOHTposb 1 100% Ha Apyruil MOAYIBHHI KOHTPOJIb.
[TepO6ir mOTOYHOTO BUKOHAHHS 3aBJaHHS Ta MUTAHHS 111 0OTOBOPEHHS HAJICHIIAIOTHCS
Ha e-mail Bukiiagaya abo nepeBipAOThCSI HUIM 0COOUCTO.

e CrymeHTH MarTh NPOPEHEH3YBAaTH OJAHY pPOOOTY IHIIOrO CcTyneHTa abo Trpymnu
BIIPOJIOBXK CEMECTPY OYHO Ta BUCIOBUTH CBOI KPUTHYHI 3ayBaXKCHHS.

e CrymeHTH MalOTh 3MOTYy caMi 3alpOIOHYBaTH TEMy IS CaMOCTIHHOI POOOTH 3
Y3TO/IKEHHSIM 3 BUKJIA/Ia4eM.

Temu npoexriB

JlorictTHuHUN MEHEIKMEHT SIK IHCTPYMEHT Cy4aCHOT €KOHOMIKH

OO0’ €KTH JIOTICTUYHOTO YIIPABIIHHS MIJIPUEMCTBOM

Pi3HOMaHITHICTH ()OPM JIOTICTUYHOTO MEHEDKMEHTY Ha M1JIPUEMCTBI
MeHePKMEHT JIOTICTUYHHUX CUCTEM

MeHePKMEHT JIOTICTUYHUX MOCITyT

JloricTuuHui MEHEDKMEHT 3aKyMiBEIbHOI AISUTHHOCTI

MeHeDKMEHT JIaHIIIOTiB TOCTaBOK

ExoHOMIYHA €()EeKTUBHICTD JIOTICTUYHOTO MEHEDKMEHTY

O INO|OIBAWIN|F-

CryniHb 3a1y4€HOCTI:
Merta ydacTi B Kypci — 3ally4dTH Bac A0 AMUCKYCil, pO3IIUPUTH MOMIJIMUBOCTI HAaBUAHHS JJIS
cebe Ta CBOIX OJHOJITKIB Ta JaTH BaM M€ OJWH CMOCIO TMEepeBIpUTH CBOI TMOTISAIMA Ha
NUTAHHS PUHKOBUX BIHOCHH B CY4YaCHHUX yMOBaX. Y4acTb OyJe OILIIHIOBATHUCS HAa OCHOBI
KUIBKOCT1 Ta BIpHOCTI BamuxX Biamoimei. IlutanHsa, Xo4ya ¥ 3a0XOUYIOTHCS, OJHAK HE
OLIIHIOIOTBCA B IbOMY Onomi. Mu HamaraemMocss HaJaTd BCIM CTyAEHTaM piBHI Ta
CIIpaBeUTMBl MOXUJIMBOCTI JJIS TIABUINEHHS BJIACHOI 3aiydeHocTi. MakcuMajiabHa cyMma
craHoBUTH 10 0asis.

[TpakTH4HI 3aHATTS:
OmniHrol0ThCSL 3a CTymeHeM 3amydeHocTi (no 10 OaxiB) Ta CTHUCIIOI TpPE3eHTAaLIE0
BUKOHAHOTO 3aBJiaHHsA (10 5 6ainiB). CTymniHb 3aJly4€HOCTI BU3HAUAETHCS y4acTiO y poOOTI




TUCKYCIHOTO KIIyOy 3 MHUTaHb 3aCTOCYBAaHHS JIOTICTUYHUX TEXHOJOTiH. MakcuMaiabHa
cyMa CTaHOBUTH 15 OaJiB.
SIKI10 CTYACHT MPOMYCTUB MPAKTUYHE 3aHATTS JUIsI OTPUMaHHS OalliB 32 HHOTO BiH IMOBUHEH
CaMOCTIHHO BiJIITpaIlIOBAaTH MaTepial, 10 pO3IJISIaBCs Ha 3aHATTI; BUKOHATH 1HIWUBIAyaIbHE
3aBJaHHA — MIArOTYBAaTH JIOTIOBiJIb BIAMOBIAHO JO TEMH KaJIGHIApHOTO IutaHy. Jlokman
OLIIHIOETHCSI MAKCUMAJILHO A0 5 0aJIiB.

MonynbHEe TeCTYBaHHS:
OLiIHIOIOTHCS 32 BIPHUMH BIAMOBIISIMH Ha TECTOBI MOIYJbHI nuTaHHs (15 mutanp B TeCTi,
KOKHA BipHA BiJIMOBiAb OIIHIOETHCS B 2,7 Oanm). MakcuMajibHA KiJIbKICTh cTaHOBUTH 40
0aJiB 32 MOYJIb.

Icnut:
CTyleHT OTpUMYE IiCHHUT 3a pe3yJbTaTaMH MOIYJIBHOTO 1-r0 Ta 2-TO KOHTPOIIO HUITXOM
HakonmuueHHs OaniB. MakcumanbHa KUIBKICTh OamiB, SKy MOXE OTPUMATH CTYJISHT
cranoButh 100 (mo 60 GaniB moTo4yHOro KOHTpoiro Ta 1m0 40 OaniB TectyBaHHs). CepenHe
apuMeTHyHe CyMHU MOJYJIbHUX OIIIHOK CKJaJa€ eK3aMeHallliiHuil Oan. SIKIIo cTyneHT He
MOTO/KYETHCS 13 3alMpPONOHOBAHMMH OajllaMHd BiH MOXKE IMIJBUIIUTH i1X Ha EK3aMEHi,
BIJIMOBIBIIIM HAa MMUTaHHS BUKJIagava (101aToK 1).

Ilpozpamui pezynvmamu naguanns
Marpuist BiAIIOBIAHOCTI MPOTpaMHHUX PE3yJbTaTiB HABUYAHHS, OCBITHIX KOMIIOHEHTIB,
METOJIiB HABYAaHHS Ta OI[IHIOBAHHS TUCUUILTIHY «JIOTiCTHUHMI MEHEIKMEHT)

Pe3ynbraT HaBYUaHHS Metoan HaBUaHHS dopmu OIIHIOBAHHS

PH 1 3natu 1 BMITH 3acTocoByBaTH y | Bukonanus  crynentamu | [loTrouHe oOLiHIOBaHHS
NPaKTUYHIN TISUTBHOCTI CyYacHi | IHOMBIAyaJbHOTO 3aBJAHHA | MiJ] Yac MPAKTHYHHUX

MPUHIMIIN, TEOPii, METOIM 1 MPaKTUYHI 3aHATh
IIPUHAOMH MapKETUHTY.

PH 2 Bwmitu aganToByBatd i
3aCTOCOBYBAaTH HOBiI JIOCSATHEHHS B
Teopli Ta MPaKTUL MaPKETHHTY JUIS
JOCSITHEHHS ~ KOHKPETHUX  IUIed 1
BUPILLICHHS 33/1a4 PUHKOBOIO Cy0’€KTa,
y TOMY YHCIIl, TPAHCIOPTHOI ramysi.

PH 9 Po3ymitu  cCyTHiCTH Ta
0CO0JINBOCTI 3aCTOCYBaHHS
MapKETHHTOBUX 1HCTPYMEHTIB, Y TOMY
YHCIIi, HA pUHKY TPAHCTIOPTHUX MOCIYT,
B MpoIleci MPUUHATTS MapKETHHTOBUX
pIlIEHb.

1010 PO3POOKH  3aXO/liB
yIIPaBIiHHS
MaTepiaIbHUMHU Ta
iHpOopMaiHHUMH
MOTOKAMH

PH 3 IlnanyBaTu i 31ilicHIOBaTH BJacHI
JIOCHIDKEHHS y cdepl MapKeTUHTY,
aHajizyBaTWM  HWOro  pe3ynpTaTH 1
OOTpYHTOBYBATH YXBJICHHS
e(EeKTUBHUX MapKETHHTOBHMX PILIEHb B
YMOBaxX HEBU3HAYEHOCTI.

BukonanHs  cTyaeHTamu
1HIMB1TyaJIbHOTO 3aBJIaHHS
010 PO3POOKH JIAHIIIOTIB
IMOCTAaBOK

IToroune oOLiHIOBAaHHSA
M Yac MPaKTUYHUX
3aHATh

PH 12 3piticHioBaTi aiarHOCTYBaHHS Ta
CTpaTeriyHe i onepaTUBHE YNpaBIiHHSA
MapKeTUHTOM  3aUIsi  PO3pOOKH  Ta
peamizamii MapKeTHHIOBUX CTpaTerii,
MIPOEKTIB 1 IPOTPAM.

BukoHaHHS  CTyaeHTaMH
IHMBIAYaIbHOTO 3aBJIaHHS
oA0 HeoOxiaHicTh
paIioHaTbHOTO
BHKOPHUCTAHHS
MaTepiabHUX PECYPCIB.

TToTouHe OiHIOBAaHHS
Mg 4Yac MPaKTUIHUX
3aHATH




PH 6 Bwmitu nigumnyBatd | Bukonanns — cryaentamu | [lepeipka IH/I3
e(eKTUBHICTH MapKETUHTOBOI | 1HAMBIAYaIbHOTO 3aBJIaHHS

JISIIBHOCTI  pUHKOBOTO cy0’ekTa (B | mI0OA0 YIpaBITIHHS

TOMY YHCII, TPAaHCHOPTHOI Taiy3i) Ha | MarepiaJbHUMHU MOTOKAMHU.

PI3HHUX PIBHSAX YIPaBIIHHS, pO3pOOIATH

OpOeKTH y cdepi MapKeTHHTy Ta

YIPaBJIATH HAMH.

PH 4 Bwmitu po3pobisiti crparerito i | Bukonanns  crymentamu | IlepeBipka [H/I3

TaKTHKY MapKETHHI'OBOI IiSUIBHOCTI, y
TOMY qHCIi, HiANPUEMCTB
TPAHCIIOPTHOI Taiy3i, 3 ypaxyBaHHSIM

1HIMB1TyaJIbHOTO TBOPYOTO
3aBJaHHs 010
0COOJIMBOCT1 3aCTOCYBaHHS

Kpoc-(QDYHKIIOHAIBHOTO ~XapakTepy 1ii | 3aKymiBelIbHOI  JIOTICTHKHU
peami3ariii. Ha 3aIII3HUIYHOMY

TPaHCHOPTI
PH 10 OOGrpynryBatu wmapketuHrosi | [IpoGiemumi Bukiana | [loroune oriHIOBaHHS
pilleHHs Ha PiBHI PUHKOBOTO CYO’€KTy | MaTepiairy MIOAO | MiA Yac NPAKTUYHUX
13 3aCTOCYBaHHSAM Cy4aCHHX | 3aCTOCYBaHHS 3aHSTh
YIPaBIIHCBKAX MPHUHIUIIB, MiAXOMIB, | IHCTPYMEHTIB  KOMILUIEKCY
METO/IiB, IPHHOMIB JIOTICTUYHOT'O

MEHEHKMEHTY
PH 13 KepyBatu wmapkerunroBot | Bukonanuss  crynenrtamu | Ilepesipka IH/3
JISUTBHICTIO PHUHKOBOTO CY0’€KTa, Yy | IHOUBIAYyaJbHOT'O TBOPYOTO
TOMY YHCIi, TPAHCHOPTHOI raiy3i, a | 3aBIaHHs 10710
TaKOX MOTO MiAPO3AUIIB, TPYI 1 MEPeX, | YIpPaBIiHHS 3arnacamu
BU3HAYaTH KpUTEpii Ta TOKa3HUKH 11 | MANPUEMCTBA
OIIIHIOBAHHSI.
PH 16 VYcBimommioBatd BaXIMBICTh | 3MaTHICT g0  3axucry | OUiHIOBaHHS MiA 4ac
CoLiaTbHOT BiJIIIOBiTATHOCTI 3a | cBOIX mpaB Ha 0a3i HOpPM | ITpymoBOi poboTu Ha
OPUMHATI pilleHHs y NnpodecioHanbHii | YUHHOTO 3aKOHOJABCTBA 3 | MPAKTUYHUX 3aHATTIX
JISUTBHOCTI, JTOTPUMYBATHCh MOPAIBHO | TEMOKPATHUYHHUX
KYJBTYPHHX IIIHHOCTEH. IPUHIUIIB.

Komanoa suxknaoauie

Bosioxos Bosiogumup Anarosmiiiosuu (http://kart.edu.ua/kafe-m-ua/kolectuv-kafedru-
M-Ua) — JICKTOP 3 MUTaHb MPUKJIAIHUX TPOOJIEM MAPKETHHTY 1 JIOTICTHKU

Ocaita: XapkiBcbka JiepKaBHa akajeMis 3alli3HUYHOro TpaHcmopty, 1999 p.,
cnerianbHicTh «TpaHCOPTHUI MEHEMKMEHT», 1HXKeHep-eKoHoMicT. KaHauaar eKOHOMiYHHX
Hayk 3 2008 poky. uceprariito 3aXxucTUB y creriaidizoBaniii BueHid pami [ 64.820.05 mpu
VYkpaiHChKIH JepKaBHIM akajaeMii 3ali3HUYHOro TpaHchopTy 3a cnemiaidsHicTIo 08.00.04
«ExoHOMIKa Ta ympaBlliHHS HIANPUEMCTBAMH (32 BHJIAMU E€KOHOMIYHOI JISTIBHOCTI)», HOMEP
mummoma JIK Ne 046868., tema mucepramii «YA0CKOHAJIGHHS I[IHOYTBOPEHHS Ha BaHTaXKHI
3QJII3HUYHI TEepEeBE3€HHsS Ha OCHOBI JIOTICTUYHOTO MiAXOAy»,. HampsMku HayKoBOi
TiSUTBHOCTI: YIOCKOHANICHHS IIIHOYTBOPEHHS HA BAHTAXKH1 3aTI13HUYHI ITepeBE3CHHSI.

Kooekc akaoemiunoi 0oopouecnocmi

[Topymennss Kogekcy axaaemiuyHoi 100pouecHOCTI YKpaiHCBKOTO —J€pyKaBHOTO
YHIBEPCUTETY 3aJlI3HUYHOTO TPAHCIOPTY € CEpPHO3HUM MOPYIIEHHSM, HaBITh SIKIIO BOHO €
HeHaBMHUCHUM. Koziekc 1oCTynmHuM 3a NOCUIIaHHSIM:

http://kart.edu.ua/documentu-zvo-ua

3okpema, noTpuManHs Kogekcy akagemiunoi goopouecnocti YkplY3T o3nauae, 1110 Best
poboTa Ha icHUTax Ta 3allikaXx Ma€ BHKOHYBaTHCS 1HAMBIAyasnbHO. [lin Yac BHKOHaHHs
CaMOCTiIMHOT pOOOTH CTYIEHTH MOXYTh KOHCYJIbTYBAaTHCS 3 BHKJIaJadaMd Ta 3 I1HIIUMHU



http://kart.edu.ua/documentu-zvo-ua

CTyJCHTaMH, aje€ TOBUHHI CaMOCTIHO pO3B’S3yBaTh 3aBlaHHS, KEPYIOYHCHh BIACHUMH
3HAHHSMH, YMIHHSAMH Ta HaBHYKaMH. [locuiaHHS Ha BCi pecypcd Ta Jpkepena (HampuKIan, y
3BiTax, CaMOCTIHHUX POOOTaxX YW MpPE3eHTAalifX) MOBHHHI OYTH YITKO BH3Ha4YeHi Ta 0(opMIIeHi
HAJIGKHUM YHHOM. Y pa3i CHuUlbHOI poOOTH 3 IHINMMH CTYACHTaMH HaJ BUKOHAHHSIM
1HAMBIAyaIbHUX 3aBJaHb, BU MIOBUHHI 3a3HAYUTH CTYITIHb 1X 3ay4eHHS A0 POOOTH.

Inmezpayia cmyoenmie i3 0OMeHceHUMU MONHCTUBOCMAMU

Bumia ocBita € MpoBiTHUM YHHHUKOM MiJBHIIEHHS COIIAJIBHOTO CTAaTyCy, AOCSTHEHHS
JyXOBHO{, MaTepialbHOT HE3aJISKHOCTI 1 comiaizalii MoJoAl 3 00MeKeHUMH (PYHKI[IOHATBHUMHI
MOXJIUBOCTSIMH ¥ BimoOpakae CTaH PO3BUTKY JIEMOKpPATHYHHX TMPOIECIB 1 TrymaHizamii
CYCILIBCTBA.

Hns  iHTerpamii CTyIEHTIB 13 OOMEKEHHMH MOKJIMBOCTSAMU B OCBITHIA TIpolec
YKpaiHChKOTO JIEP)KaBHOTO YHIBEPCUTETY 3ali3HUYHOTO TPAHCIOPTY CTBOpPEHA CHCTEMa
JUCTAHIIMHOTO  HABYaHHA HAa  OCHOBI  CyYacHMX  TNEAAaroriyHmMx, 1H(GOpMAaIIHHUX,
TEJIEKOMYHIKaI[IHHIX TEXHOJOT1H.

Joctyn mo marepialliB IUCTAHIIHHOTO HABYAaHHS 3 [BOTO KypCy MOXKHA 3HAWTH 3a
nocunannsam: http://do.kart.edu.ua/
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Homarok 1

IMuTtanHs 3 MucHUIIIHA «JIoricTHYHUIT MeHeTKMEeHT» /ISl POBeIeHHS
eK3aMeHy

1. CyTHICTb 1 331241 JIOTICTUYHOTO MEHEKMEHTY

2. CyyacHui eTarl MoCTiHAYCTPIaIbHOTO PO3BUTKY 1 JIOTICTU3AIIT €KOHOMIKH.

3. CyTHICTH JIOTICTUYHOTO YIPABIIHHSA TMpoLecaMd pyxy 1 TpaHcopmanii pecypciB y
JIOTICTUYHOMY JIAHITI031 «ITOCTa4aHHS - BUPOOHMIITBO - peaiizailis - CIOKUBAHHS MPOIYKIIii».
EBoJro11is TOTICTUYHOTO MEHEIKMEHTY.

5. OCHOBHI BUMOTH JI0 pO3p00OKH €()EKTHBHOTO YIPaBIIiHHS JOTICTHYHUMH CHCTEMaMH.

6. CBiTOBHMIA JOCBIJ 1 NEPCHEKTUBH JIOTICTUYHOTO MEHEPKMEHTY B Y KpaiHi.

7. JianeKkTuyHa €IHICTh BIIMIHHOCTEH Cy4acHOTO JIOTICTUYHOTO Oi3Hecy.

8. Iepapxist JIOTICTUYHOTO MEHEKMEHTY.

9. IToHATTS JOTICTUYHUX MPOIIECIB, JAHITIOTIB Ta MIOTOKIB

10. CyTHICTB JIOTICTUYHOTO MiJXOIY J0 YIPaBIIiHHS ITOTOKOBUMH IPOLIECAMH.

11. [IpyHUIMOM JOTICTUYHOTO YIPABIIHHS.

12. ®yHKIiOHATFHI KOMIIOHEHTH CUCTEMH JIOTICTUYHOTO aJAMiHICTPYBaHHS.

13. BigMiHHOCTI JIOTICTUYHOTO YIPAaBIiHHS BiJ TPAAUIIIHOTO MEHEIKMEHTY.

14. JlomaTkoBa JIOTiCTHYHA CIIOXKUBYA [IHHICTH TOBAPY.

15. I'enepasnbHa LiIb JOTICTHYHOTO MEHEIXKMEHTY Ta IHTETPOBaH1 1171l MAPKETHHTY 1 JIOT1ICTUKH.
16. PiBHI JIOTICTHYHOTO MEHEKMEHTY: TJIOOAIbHUNA, MIKraly3eBHH, MiKOpraHi3aliiiHui,
MK YHKITIOHATBHUH, OnepaniiHui

17. JloricTu4Ha MicCisi CTPAaTEriyHOTO i TAKTUYHOTO YIPABJIiHHS JAHIIOTOM MTOCTAYaHHSI.

18. Bupobuuui ¢ynkiii, ¢pasu 1 cTaaii J0riCTHYHOTO 00CIyTOBYBaHHS.

19. OcHOBHI HampsIMKU BJOCKOHAJICHHSI Ta MOJAIBIIOTO PO3BUTKY JOTICTUYHOTO MEHEPKMEHTY.
20. IToHATTS, CYTHICTH 1 CIPSIMOBAHICTbH JIOTICTUYHOI CTPATETii B pPUHKOBOMY IPOCTOPI.

21. Merta i 3aBIaHHs pO3pOOKH ¥ peari3allii JIOTiCTHYHOI CTpaTerii.

22. Micue JOTICTMYHOI cTpaTerii B KOMIUIEKCHIH CHCTEMi 1HHOBAL[IHHOIO PpO3BUTKY
H1AIPUEMCTBA.

23. YipaBiiHHS CTpAaTEerYyHUMHU PO3PUBAMH Y JIAHIIOIaX MOCTaYaHHS.

24. Tunu cTpaTerivyHuX pilieHb B JIOTICTUYHIHN NISJIbHOCTI OpraHi3alii.

25. Crpareriunuii BUOip JOTICTUYHUX KPUTEPIiB: MiHIMI3allil 3araJbHUX JIOTICTUYHUX BHUTpAT,
T1IBUILIEHHS SIKOCT1 JIOTICTUYHOTO CEPBICY, JIOTICTUYHOTO ayTCOPCHHTY.

26. Y3romxeHHs JOTriCTUYHOI CTpaTerii 3 KOPIOPAaTUBHOIO CTpATEri€l0 opraHizamii. YnpaBiaiHH
MOTOKAMU B «PEKUMI PEaTbHOTO Yacy».

27. CTpyKTypa CUCTEMH JIOTICTUYHOTO YIIPABIIiHHS.

28. OCHOBHI MIJCUCTEMH KOHTYPY YIPaBIIIHHS.

29. [IpyHIMIIN TOPU3OHTAILHOTO YIPaBIiHHSA CY0'€KTaMU JIOTICTHYHOTO JIAHIOTA.

30. ®opmyBaHHs €PEKTUBHOI JOTICTUYHOT CUCTEMHU OpraHi3arlii.

31. OyHKIIOHATBHE YIIPABIIHHS BUIaMU JIOTICTUYHOL TisSTIBHOCTI.

32. CTpyKTypa HpOoLECIB JIOTICTUYHOTO 00CIyroByBaHHsI OpraHizaiii.

33. XapakTepucTUKa TMiJCUCTEM PpEeCypcHOro 3abe3nedeHHs (YHKIIOHAIBHUX MPOIECIB
JIOTICTHKY - TOCTa4yaHHs, BAPOOHUIITBO, TUCTPUOYIIisl, CIIO)KUBAHHSL.

34. CucremHa e(eKTUBHICTD JIOTICTUYHOTO MIXOLY J0 YIPABIIHHS JAHIFOTaMH ITOCTABOK.

35. JlenenTpanizoBaHe Ta EHTPaIi30BaHE YIIPABIIIHHS JOTICTUYHOIO A1SUIbHICTIO.

36. IlepexpecHi joricTuyHi GyHKIIT y Miapo3/iiax MianpHeEMCTBA.

37. EBomiouis opraHizaliiHUX CTPYKTYp HiAPO3AUIIB JIOTICTUYHOI IISIBHOCTI MHiANPUEMCTB,
¢bipM i KoMmaHi.

38. 3anmexHICTh CHCTEMHU YIPABIIHHS JIOTICTUKOIO Bij O13HEC-CTpaTerii KoMmaHii.



39. Opranizamis ynpasiiHHS JIOTICTUKOIO B PI3HMX KOMIIAHISX (BUPOOHUYMX, TOPTOBHX,
TPAHCIIOPTHHUX TOIIIO).

40. ITpuknaay cucTeM JOTiICTUYHOTO MEHEKMEHTY YCIIIITHUX KOMITaHiH.

41. OcoOIMBOCTI MPUUHSTTS YIPABIIHCHKUX PIIIEHb Y CUCTEMI JIOTICTHYHOI JisSTIbHOCTI.

42. Jusepreniiis, Tpancopmaiiisi Ta KOHBEPreHIlis 3aBIAaHb Ta AIbTEPHATUB JIOTiICTUYHOTO
YIpaBIiHHS.

43. @yHKIIs JOTICTUYHOTO HUTbOIOISATaHH (OPMYBAHHS JIepeBa LI pe3ynbTaTiB i pecypcis.
44. JlezarperyBaHHs JIOTICTHYHHX IT1ICH

45. JIeKOMITO3HMIIisl JIOTICTUYHHUX LILJICH.

46. [InanyBaHHS JOTICTUYHOT AISUTBHOCTI: 00'eMHO-KaJeHAapHEe, OI0/KETHE, CTpaTETrivHe.

47. ®yHK1ig OpraHi3yBaHH JOTICTUYHOI AisTIBHOCTI.

48. JloricTuuHi Mepexi, IICHTPH.

49. MixkHapoIHI TPAHCTIOPTHI CUCTEMH.

50. ITpoekTyBaHHS JOTICTUYHUX POOIT.

51. denapraMeHTH3aMis JOTICTUYHUX CUCTEM YIIPaBIIIHHS.

52. JloroBipHI OCHOBH  OpraHi3arifHO-pO3MOPSAHUIILKOTO  YIPABIIHHSA  JIOTICTUYHUMU
JAHIIOTaMH, TIOTOKAMHU, CHCTEMAaMH Ta MEPEKaMH.

53. OyHKIig MOTUBYBAHHS JIOTICTUYHOT AisTBHOCTI.

54. 3aranpHOCHCTEMHI €KOHOMIYHI Ta COIiaIbHI IHTEPECH YIaCHHUKIB JIOTICTUYHOT CHCTEMH.

55. ItepatuBHU npolieC Y3rOUKEHHS! YMOB KOHTPAKTY.

56. @yHKIIis KOOPAUHYBAHHS CY0'€KTIiB JIOT1ICTUYHOT TiSTBHOCTI.

57. CuHXpOHI3aIlis JIOTiICTUYHOI JiSUTBHOCTI Y IPOCTOPI Ta Yaci.

58. MepexeBi METO/IH.

59. @yHKIiS JOTICTUYHOTO KOHTPOIIHTY: MOHITOPHMHT, OOJIK, aHali3, ayauT, po3poOka
pEeKOMEHAAMIN 00 YAOCKOHATICHHS JIOTICTUYHOI JiSUTBHOCTI.

60. OO'ekTHBHa HEOOXIJHICTh MOCTIHHOIO aHAI3y pe3yJbTaTiB YIPABIIHCHKUX pIllIEHb
JIOTICTUYHOTO TIEPCOHAITY.

61. CrpareriyHuii, TaKTUYHUH Ta OICPATUBHUMA JIOTICTHYHUM aHAi3 Ta MOro 3aBIaHHS.
Knacudikamis J10ricTHIHOTO aHAII3Y.

62. IndopmariitHa 6a3a JIOTICTUYHOTO aHATI3Y.

63. Meronu 1 mpuiiOMU JIOTICTUYHOTO aHANI3y.

64. AHami3 JOTICTUYHUX BUTPAT 1 TIOXO/IB.

65. Tloka3HuKHU AJ BUMIPY pe3yJIbTaTiB BUKOHAHHS (YHKIIIHM JJOTICTUYHOTO MEHEKMEHTY.

66. Oninka epeKTUBHOCTI JIOTICTUYHOTO YIPaBIIiHHA B OpraHizalii.

67. HopmaTuBHO-IIpaBOB1 METO/I PETYJIOBAHHS JIOTICTUYHOI A1SUIBHOCTI.

68. CoriaJIbHO-IICUXOJIOTI4HI METO/IM YIPABIiHHS JIOTICTUYHUM MEPCOHATIOM.

69. TexHonoro-oprasizamiiiii METo11 yInpaBiiHHs (YHKIIOHYBaHHSM 1 PO3BUTKOM JIOTICTHYHOT
1HPPACTPYKTYPH.

70. EKOHOMI4HI METO/IM YIPaBIIHHS JIOTICTUYHUMH M1JIPO31JIaMH Ta M1IPUEMCTBAMHU.

71. BinIHOCHHM KOHKYpPEHIl B CHCTEMi Y3rO/DKEHHS IHTEpeciB TI'OCHOJapIOIOYuX CyO0'eKTiB
JIOTICTHKHU.

72. IlapTHEepchKa B3aeMOis: GOpMH, CHHEPTIYHUN ePeKT MapTHEpCTRa.

73. Indopmartiiine 3a0e3MeYeHHs! YIPaBIIHCHKHUX PILLIEHb Y JIOTICTHUIIL.

74. Opranizariis iHpopmMariiiHoro oOMiHy npH 31HCHEHH] JOT1ICTUYHOT .JiSUIBHOCTI.

75. Opranizauisi JOTiICTUYHUX 1HPOpMAIINHUX cucTeM, 1H(QOpMaliMHUX ab00 KOMI'IOTEpHUX
PO3paxXyHKOBHUX MEpEX, JOKAJIbHUX PO3PAXYHKOBUX MEPEK Ul MiJBUILEHHS €(PEeKTHUBHOCTI
JIOTICTUYHOTO MEHEKMEHTY

76. CydacHi iH(pOpMaIiiiHI TEXHOJIOTIi y JIOTICTUYHOMY MEHEIKMEHTI.

77. TlopiBHSUIBHUM aHaTI3 TPaH3aKIIHHUX Ta aHATITUYHUX 1HPOPMAIIHHUX TEXHOJIOT1H.

78. ba3u 1aHUX y CUCTEMI JIOTICTUYHOTO MEHEDKMEHTY. TexHiuHe 3a0e3MedeHHs JOriCTUYHOTro
MEHE[KMEHTY.

79. 3aBaHHs 1 3MICT MiATOTOBKH NMPO(QECitHUX MEHEIKEPIB 3 JOTICTUKH.



80.

Knacudixkarist nepconan-texHosnoriii Bigdopy, miaAroToBKH i opranizamii mpami (axisiiB 3

JIOTICTHKH.

81.
82.

Cucrema ceprudikarii GpaxiBIliB JOTICTUYHOTO YIIPABIiHHS.
Krnacudikaiiist ToTicTHYHOTO TIEPCOHANTY OpraHi3allii 3a KpUTEpIEM «PiBEHb MEHEIKMEHTY»:

NEepCOHA BULIOTO MEHEPKMEHTY, CepEeIHbOI JJAHKH Ta HU30BUX PIBHIB.

83.
84.
85.
86.
87.
88.
&9.
90.

OCHOBHI BUMOT'H JIO JIOTiCTUYHOTO IIEPCOHAITTY.

3aranpHi QYHKIIT JIOTICTUYHOTO MTEPCOHATY.

OyHKIIT IHTETPaTBHOTO JIOTICTHYHOTO MEHEKEepa.

OcHoBHI pyHKIIIT IEpCOHATY JIOTICTUKH 3 YpaxyBaHHIM raiy3eBoi crenndiku Gipmu.
[HnuBigyanizoBaHe yIpaBIiHHA JOTICTUYHUM IIEPCOHAIIOM.

[TocanoBi 000OB'SI3KM MEHEKEPA 3 JTOTICTUKH.

Po3pobka mocamoBux 1HCTPYKIIH MEHEKepa 3 JIOTICTUKH Ta KePIBHUKA BIJLTY JIOTICTUKH.
Orinka mpairi mpariBHUKIB CITy>KOH JIOTiCTUKH.



