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Pedepar:

1. Inceprarist npucBs4YeHa PO3POGIEHHIO TEOPETUYHNUX [10JI0’K€Hb, METOANYHUX MMiAXO0iB i MPaKTUYHUX
PEKOMEHALN OA0 CTPATEriYHOrO YIIPaBJIiHHS iHHOBALIHOIO aKTUBHICTIO MiANPUEMCTB 3aJ1i3HUYHOTO
TPaHCIIOPTY B yMOBax (POPMYyBaHHS CEPeLOBULIA M1 MacIITabyBaHHsS iHHOBALiNl. O6'€KTOM AOCIIIPKEHHS € IIPOLieC
CTpAaTETiYHOro yIpaBiliHHA iIHHOBALIMHOIO aKTUBHICTIO MiZIPUEMCTB 3aIi3HUYHOTO TPAHCIIOPTY. METO10
IycepTauifiHOi poOOTH € YAOCKOHATIEHHS TEOPETUYHUX [10JI05KeHb, METOANYHUX IifIXO/iB i IPaKTUYHUX
PEKOMEHALN WOHO0 CTPATEriYHOrO YIIPaBJIiHHS iHHOBALIIMHOIO aKTUBHICTIO MiAINPUEMCTB 3aJ1i3HUYHOTO

TPAHCIIOPTY B yMOBax (POPMYBaHHS CEPeNOBUILA iIHHOBALIMHOIO IAPTHEPCTBA [1J1 IPOAYKYBAaHHS Ta



MaciTabyBaHHS iHHOBaLil. [I7151 JOCSTHEHHS IIOCTABJIEHOI METH i BUPIilIeHHS KJII0YOBUX 3aBAAHb BUKOPUCTAHO TaKi
METOW: OPiBHSJIbHUI aHai3 i rpadivyHuil METOM, CUCTEMaTH3aIlis i Knacudikailis, MOJeMoBaHHS, CHCTEMHUH,
JIOriKO-/iaIeKTUYHUM, aOCTPAKTHO-JIOTIYHUMN, CTPYKTYPHO-(PYHKILiOHAJIbHUM, aHAJIOTi Ta eKCTparnoJisLii,
MOP(OJIOTriYHUH aHali3, EKCIIEPTHUH i PO3PaXyHKOBO-aHAJIITUYHUN MeTonU. HayKoBa HOBM3HA OTPMMAaHUX
Pe3yJIbTaTiB MOJISIrae B OrINOJIeHi TEOPETUYHUX 3aCaf], YIOCKOHAJIEHHI METOANYHUX MifX0/iB i IPaKTUYHUX
MTOJIOKEHB OO0 CTPATEriYHOrO YIIPaBJIiHHS iHHOBALIHOIO aKTUBHICTIO MiANIPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY.
Haii6inbl BakIMBi pe3ysIbTaTy AOCIIIPKEHHS], 110 MICTSTh €JIEMEHTU HAayKOBOi HOBU3HU, IIOJIATAIOTh Y TAKOMY:
YIOOCKOHAJIEHO IiIXiJ 10 YIIPaBJIiHHS iHHOBALIMHOK aKTUBHICTIO MiANPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY, CUCTEMY
dbopmyBaHHS iHHOBAIilHOI cTpaTerii 7151 MiANPUEMCTB 3a1i3HUYHOTO TPAHCIIOPTY, OpraHi3aliitHui Higxiz, 1o
TpaHc@opmallii CTPyKTypH yIpaBsliHHS iHHOBALIHOO AislIbHICTIO NiANPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY, MOJI€Jlb
VIPaBJIiHHS iHTEJIEKTyaJbHUM KaMiTaJoM MNiAIPUEMCTB 3aJ1i3HUYHOTO TPAHCIOPTY; HAOyJIM MOJAJbIIOrO PO3BUTKY
II0JIOKEHHS 010 TOOYI0BM ME€XaHi3My CTpaTerivHOro yrnpasJjliHHS iHHOBALIHOIO aKTUBHICTIO MiANPHUEMCTB
3aJ1i3HUYHOTO TPAHCIIOPTY, MOZEJIb apXiTeKTypy iHHOBALITHOTO JIaH ATy NifIPUEMCTB 3a1i3HUYHOTO
TpaHCIopTy. [IpakTUyHe 3Ha4Y€HHSI OTPMMAHUX PE3YJIbTaTiB [10JISITa€e B TOMY, 1110 pO3po0JIeHi B AucepTallii
TE€OPETUYHI BUCHOBKH, METOIMYHI MTOJIOKEHHS i IPAaKTU4HI PEKOMEHIallii MOXYTb OyTH BUKOPUCTaHI B IPOLECi
OOIpyHTYBaHHS iHHOBALiHOI CcTpaTerii pO3BUTKY MiJIIPUEMCTB 3aJi3HUYHOTO TPAHCIIOPTY i LO3BOJISITh CPOPMYBATHU
eeKTUBHUI iHCTpyMEHTapill opradisaliliHo-pecypcHOro 3abe3neyeHHs ii peaniszanii. OCHOBHI 10JI0KEHHS i
peKoMeHalii BUKOPUCTaHi MiANpreMCTBAMU 3a1i3HUYHOTO TPAHCIOPTY. ['ay3310 BUKOPUCTAHHS PE3YJIbTATIB €

3aJ1i3HUYHUN TPAHCIIOPT.

2. The dissertation is devoted to the development of theoretical provisions, methodological approaches and
practical recommendations regarding the strategic management of innovative activity of railway transport
enterprises in the conditions of creating an environment for scaling innovations. The object of the study is the
process of strategic management of the innovative activity of railway transport enterprises. The aim of the
dissertation work is to improve theoretical provisions, methodological approaches and practical recommendations
regarding the strategic management of innovative activity of railway transport enterprises in the conditions of
forming an environment of innovative partnership for the production and scaling of innovations. To achieve the
goal and solve the key tasks, the following methods were used: comparative analysis and graphic method,
systematization and classification, modeling, systemic, logical-dialectical, abstract-logical, structural-functional,
analogies and extrapolations, morphological analysis, expert and computational-analytical methods. The scientific
novelty of the obtained results lies in the in-depth theoretical foundations, improvement of methodological
approaches and practical provisions regarding the strategic management of the innovative activity of railway
transport enterprises. The most important results of the research, which contain elements of scientific novelty, are
as follows: an improved approach to the management of innovative activity of railway transport enterprises, a
system of forming an innovative strategy for railway transport enterprises, an organizational approach to the
transformation of the structure of management of innovative activity of railway transport enterprises, a model of
intellectual capital management railway transport enterprises; received further development of provisions on the
construction of a mechanism for strategic management of innovative activity of railway transport enterprises, a
model of the architecture of the innovative landscape of railway transport enterprises. The practical significance of
the obtained results is that the theoretical conclusions, methodological provisions and practical recommendations
developed in the dissertation can be used in the process of substantiating the innovative strategy of the
development of railway transport enterprises and will allow to form an effective toolkit of organizational and
resource support for its implementation. The main provisions and recommendations are used by railway transport
enterprises. The field of use of the results is railway transport.
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