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r7106a/1bHOi TypOYJIEHTHOCTI

2. Transformation of the innovation management system of railway transport enterprises in conditions of global
turbulence

Pedepar:

1. MeTom nuceprauifiHoOi po6OTH € yAOCKOHATIEHHS TEOPETUYHUX [10JI05KeHb, METOAUYHUX IiZIXOMiB i IPaKTUYHUX
peKoMeHpail moao TpaHchopmMaliii cucTeMy iHHOBaLiTHOTO MEHEIPKMEHTY MiIIIPUEMCTB 3aJ1i3HUYHOTO
TPaAHCIIOPTY B YMOBax IJ106aybHOI TypOyaeHTHOCT. O6’eKT nocinkeHHs — polec TpaHcdopmMalii cucremu
iHHOBALINHOTO MEHEIKMEHTY MiATIPUEMCTB 3a/1iI3HUYHOTO TPAHCHIOPTY. [17151 BOCATHEHHS TOCTABJIEHOI METH i
BUpIllIEeHHS KJII0YOBUX 3aBAaHb BUKOPUCTAHO TaKi METOIM: TIOPiBHSMbHUH aHaJi3 i rpadiuHuil metog;
cHACTeMaTu3allid i Kinacu@ikalisi; CHCTEMHUI MiAXiN; MOJI€JII0BaHHS; CTPYKTYPHO-(PYHKLiOHAJIbHUH;
MopdoJIOriYHMIl aHAali3; aHaJIoTii Ta eKcTpanossLii. HaykoBa HOBU3HA OTPUMAHUX PE3yJIbTATiB MOJISITA€E B

NOTIMOJIEHHI TEOPETUYHUX 3aCa]l, yIOCKOHAJNIEHHI METOOUYHUX MiTXOMiB i IPaKTUYHUX [10JIOKEHD 1070



TpaHc@opMalii cucTemMu iHHOBALIMHOTO MEHEIPKMEHTY MiJIIPUEMCTB 3aJli3HUYHOTO TPAHCIIOPTY B YMOBax
ry106apHOi TypOyeHTHOCTI. HaitbinpIn BasKyIMBi pe3yibTaTh AOCTiIpKEHHS, 110 MICTATh eJIeMeHTH HayKOBOi
HOBU3HHU, TI0JIATAIOTh Y TAKOMY: YA0CKOHAJIEHO KOHIEMIi10 (GOPMyBaHHS CUCTEMU iHHOBALIIHOTO MEHEJIKMEHTY
HiANPUEMCTB 3aJ1iI3HUYHOTO TPAHCIIOPTY HA 3acafiaX aHTUKPUXKOCTI, TEOPETUYHI IT0JI0KEeHHS 00 TpaHchopmallii
CHCTEMU iHHOBALiITHOTO MEHEeIP)KMEHTY MiJIIPUEMCTB 3aJi3HUYHOTO TPAHCIIOPTY, IiAXin 10 3a6e3redeHHs
CTpaTerivyHoi BapiaTUBHOCTI B CUCTEMI iIHHOBAL[iIMHOTO MEHEIP)KMEHTY MMiJIIPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY,
MO/IeJIb iHTeJIeKTyaIbHOI IiIIbHOCTI MiIMTPHUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY; HAOYJIM [1OAAJIBIIOTO PO3BUTKY
CHCTEMa MiITPUMKU OPraHisauiiiHoi €J1aCTUYHOCTI iIHHOBAL[iITHOTO MEHEIKMEHTY MiAIIPUEMCTB 3a/1i3HUYHOTO
TPaHCIIOPTY, TEOPETUKO-METO0JIOTIYHi [T0JI0KeHHS 3a6e3reyeHHsI iHpopmMaliiiHOi CIPUHHSTINBOCTI HiIIIPUEMCTB
3aJIiI3HUYHOTO TPAHCIOPTY. [IpakTUYHE 3HaYEHHS OTPMMAHMX PE3YJIbTATIB MOJISITae B TOMY, 1[0 c(POPMOBaHi B
IycepTalii TEOpeTUYHi 3acajid, METOJMYHi [10JIOKEHHS Ta MPAaKTUYHi peKOMeHalii MOXyTb OyTU BUKOPUCTAaHi B
npoueci TpaHcdopmMaliii cucteMr iHHOBAL[ITHOTO MEHEIPKMEHTY MiANPUEMCTB 3a1i3HUYHOTO TPAHCIIOPTY i
IO3BOJISITh BUBHAUUTHCS 3 €(PeKTUBHUMU iHCTPYMEHTaMU 3abe3ledeHH sl ixX 31aTHOCTI 10 IBUKOI afjanTallii,
iHHOBaLIfHOTO BiIHOBJIEHHS Ta (GOPMYBAHHS CTIMKUX KOHKYPEHTHUX IlepeBar B yMOBax TYpOYyJI€HTHUX BUKJIMKIB.
OcCHOBHI ITOJIOXKEHHS 1 peKOMeH ALl BUKOPUCTaHi MifIprueMCTBAMU i B OCBITHbOMY Ipoueci. ['any33io
BHUKOPHCTaHHS pe3yJIbTaTiB € Cy6'eKTH rOCIIOapChKOI AisIbHOCTI Pi3HUX Trajly3eil eKOHOMIKY, y T. Y. HiJIIPUEMCTBA
TPaHCIIOPTY.

2. The purpose of the dissertation is to improve theoretical principles, methodological approaches and practical
recommendations for the transformation of the innovation management system of railway transport enterprises in
the conditions of global turbulence. The object of the study is the process of transformation of the innovation
management system of railway transport enterprises. To achieve the set goal and solve key problems, the following
methods were used: comparative analysis and graphic method; systematization and classification; system
approach; modeling; structural and functional; morphological analysis; analogies and extrapolations. The scientific
novelty of the results obtained lies in the deepening of theoretical foundations, improvement of methodological
approaches and practical provisions for the transformation of the innovation management system of railway
transport enterprises in the conditions of global turbulence. The most important results of the research, which
contain elements of scientific novelty, are as follows: the concept of forming a system of innovative management
of railway transport enterprises on the basis of antifragility has been improved, theoretical provisions on the
transformation of the system of innovative management of railway transport enterprises, an approach to ensuring
strategic variability in the system of innovative management of railway transport enterprises, a model of
intellectual density of railway transport enterprises; the system of supporting organizational elasticity of
innovative management of railway transport enterprises, theoretical and methodological provisions on ensuring
information receptivity of railway transport enterprises have been further developed. The practical significance of
the results obtained is that the theoretical principles, methodological provisions and practical recommendations
formed in the dissertation can be used in the process of transforming the system of innovative management of
railway transport enterprises and will allow determining effective tools for ensuring their ability to quickly adapt,
innovative recovery and the formation of sustainable competitive advantages in conditions of turbulent challenges.
The main provisions and recommendations have been used by enterprises and in the educational process. The
field of use of the results is business entities in various economic sectors, including transport enterprises.
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